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  Abstract 
Gansu Province is endowed with abundant folk cultural resources, among which 
Hua’er (a genre of folk singing), Huanxian shadow puppetry, and Qingyang sachets 
possess pronounced cultural distinctiveness. Nevertheless, the current English 
translation and cross-cultural communication of Gansu folk culture are constrained 
by multiple problems: a limited pool of translation agents, fragmented content, in-
sufficient media convergence, inadequate audience orientation, and the absence of 
effect evaluation. From the perspective of cultural exchanges and mutual learning, 
this study constructs a dual encoding-decoding model for the translation-based 
communication of Gansu folk culture by integrating Lasswell’s 5W model. It ex-
amines the translation and communication process in terms of translation agents, 
content, media channels, target audiences, and effects, and further proposes corre-
sponding strategies, namely diversifying translation subjects, building multi-di-
mensional communication channels, and establishing evaluation and feedback 
mechanisms. The discussion is to provide both theoretical reference and practical 
directions for the global communication of regional folk culture. 

Keywords 
Gansu folk culture; English translation; cross-cultural communication; cultural ex-
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1. Introduction 
Situated in the corridor of the Silk Road Economic Belt, Gansu features a multi-ethnic settlement, diverse cultural 
convergence, and abundant folk cultural heritage. Against the backdrop of the Belt and Road Initiative and the strat-
egy of Chinese culture going global, the challenge of how to transform these cultural resources into cultural symbols 
that can be understood by global audiences through translation has become an urgent issue in the international com-
munication of Gansu culture. The principle of mutual learning among civilizations emphasizes equal dialogue and 
mutual borrowing, which provides a novel theoretical horizon for the translation and cross-cultural communication 
of folk culture (Hong & Yang, 2024). 

2. Current Status and Significance of English Translation and International Communication of 
Gansu Folk Culture 

Characterized by a deep accumulation of intangible cultural heritage, Gansu possesses a range of national- and pro-
vincial-level items. In recent years, the provincial cultural and tourism department has issued various bilingual 

https://www.hillpublisher.com/Journals/jhass/


Yunze Li 
 

 

DOI: 10.26855/jhass.2026.09.021 1168 Journal of Humanities, Arts and Social Science 
 

publications and organized bilingual exhibitions through diverse platforms. Concurrently, scholars have published a 
series of translation studies, which together established a translation and introduction framework that combines fes-
tival exhibitions, bilingual publications, tourism guides, and online introductions. Nevertheless, the translation of 
Gansu folk culture is still in its early phase. The scope of translation is confined to isolated intangible heritage items, 
without attention to the broader folk cultural ecosystem. The translated contents are predominantly descriptive and 
introductory, lacking deep interpretation and narrative storytelling. Communication channels privilege government-
led external publicity and tourism-oriented promotion, whereas digital and social media have lagged behind. The 
audiences are primarily inbound visitors and cultural exchange delegations, so a stable overseas acceptance group 
has not yet formed. 

Four principal shortcomings stand out in the current translation and international communication of Gansu folk 
culture. The first is a narrow base of translation agents and a lack of multi-party coordination. Most translation is 
carried out by government agencies, tourism enterprises, and university instructors, while inheritors, professional 
translators, and overseas sinologists are seldom involved. The second is content fragmentation and insufficient depth. 
English versions often stay at the level of item names, grades, and basic procedures, failing to offer systematic inter-
pretation of historical origins, ritual symbols, and belief systems. In addition, the inconsistent translation of key terms 
weakens the recognizability of communication. Furthermore, communication channels are conventional and poorly 
integrated with new media. Fourth, viewer awareness is insufficient, and effective evaluation is missing. There is a 
lack of stratified research on overseas audiences, scholars, and international students. 

From the perspective of cultural soft power, Gansu folk culture stands as a significant embodiment of Chinese 
cultural diversity. Its English translation helps to correct the stereotypical view of Chinese culture as monolithic and 
to reveal the diverse ethnic cultural landscape of northwest China. In terms of the Belt and Road Initiative, the trans-
lation and communication of Gansu folk culture can foster cultural affinity and people-to-people understanding with 
partner countries. With regard to intangible heritage protection, English translation serves not only as the preservation 
of cross-linguistic cultural memory, but also as a means of awakening cultural self-awareness within local commu-
nities. 

3. Theoretical Interpretation of Communication in the English Translation of Gansu Folk Cul-
ture from the Perspective of Mutual Learning Among Civilizations 

The core of mutual learning among civilizations lies in equal dialogue and mutual borrowing between cultures. 
Within this conceptual framework, the translation of Gansu folk culture is not a one-way cultural export but a two-
way civilizational dialogue. 

3.1 Elemental Analysis of Translation-Based Communication 

Lasswell’s 5W model identifies five components of communication: communicator, content, medium, audience, and 
effect. This framework can likewise be applied to English translation and introduction. The translation agents include 
government publicity agencies, inheritors, scholars, translators, and overseas sinologists. Translated content involves 
not only verbal texts but also multimodal signs including images, audio, and videos. Translation media cover publi-
cations, online platforms, social media, and cultural tourism settings. Translation audiences can be divided into over-
seas general public, scholarly researchers, the Chinese diaspora, and international students. Translation effects man-
ifest as changes in audience cognition, emotional attitudes, and behavioral intention. Unlike general communication, 
translation-based communication must first convert source-language cultural symbols into target-language symbols 
before it can enter the mass communication process. 

3.2 The “Dual Encoding-Decoding” Model and the Practical Logic of Mutual Learning Among Civiliza-
tions 

Drawing on Hall’s encoding-decoding theory and the notion of “creative treason” from translation studies, the trans-
lation and external communication of Gansu folk culture may be described as a “dual encoding-decoding” model. 
The initial encoding operates at the linguistic and cultural level. Translation agents select appropriate folk items from 
the source culture, render them into English, and preserve cultural heterogeneity through annotations and thick trans-
lation, avoiding semantic loss and over-domestication. A second encoding is performed at the media level, further 
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processing the English text into narrative products adapted to particular media, such as documentary scripts, short-
video captions, and museum exhibit labels, to accommodate different reception patterns. Overseas audiences then 
decode its surface, interpret the deeper folk connotations via their cultural experience, and respond cognitively and 
emotionally. These responses are fed back through communication channels and serve as references for the next 
round of encoding by translators. 

In terms of mutual learning among civilizations, the framework shows translation-based communication to be a 
repetitive dialogue, not a linear one-way transmission (Li & Wu, 2015). The misreadings, negotiations, and creative 
interpretations that arise during decoding all offer openings for cross-cultural understanding.  

3.3 Hierarchical Structure and Constraining Factors of Translation-Communication Effects 

The effects of translation-communication can be categorized into three layers: cognition, affect, and behavior. Cog-
nitive effects denote audiences’ knowledge of the names, genres, regions, and features of Gansu folk culture; affective 
effects signify the audience’s awareness of cultural interest, aesthetic resonance, or value identification; behavioral 
effects involve actions including searching, sharing, visiting, learning, and consuming. Currently, these effects are 
mainly confined to a shallow cognitive level, with deep affective and behavioral conversion rarely activated. Four 
main constraining factors exist. The first is cultural distance: a substantial number of rituals, beliefs, dialects, and 
taboos in Gansu folk culture differ considerably from those of the English-speaking world, and the lack of contextu-
alized interpretation easily leads to misunderstanding. The second is text comprehensibility: excessive literal trans-
lation or academic jargon increases the audience’s decoding cost. The third involves channel credibility and visibility: 
government external publicity channels are authoritative but have limited reach, whereas social media, despite their 
extensive coverage, are prone to fragmentation. The fourth is the audience’s preconceptions: existing media frame-
works concerning northwest China may predispose Western audiences toward exploitation of novelty or marginaliz-
ing interpretations. Therefore, translation communication should go beyond linguistic accuracy to narrative recon-
struction and media adaptation, turning cognition into affect and behavior and deepening mutual learning among 
civilizations. 

4. Pathway Analysis of English Translation and International Communication of Gansu Folk 
Culture 

4.1 Expansion of Translation Agents and Construction of a Collaborative Network 

For the English translation and introduction of Gansu folk culture, it is necessary to move beyond the government-
dominated single pattern and build a network of diverse entities (Zhang & Sun, 2025). In this network, the govern-
ment provides guidance while publicity departments handle overall planning and platform creation. University teams 
are responsible for systematic translation and introduction, terminological standardization, and the training of trans-
lation talent. Folk inheritors provide cultural interpretation and contextual explanations of rituals. Review and cross-
cultural adaptation are performed jointly by Overseas sinologists, Confucius Institute teachers, and native-speaker 
translators. Digital media institutions focus on developing and producing multimodal content and operating overseas 
platforms. With complementary functions, these actors form an integrated chain running from text production to 
media distribution. 

An institutionalized platform is essential for putting the collaborative communication mechanism into practice. It 
is advisable to unite universities such as Lanzhou University and Northwest Normal University with the Gansu In-
tangible Cultural Heritage Protection Centre, Dunhuang Academy, and mainstream media in creating an intercon-
nected, multi-party organizational framework. This platform would be responsible for building a terminology data-
base and a bilingual corpus of Gansu folk culture, setting norms for English translations of core terms and organizing 
field investigations. Its purpose is to advance translation and introduction practices from scattered, fragmented prac-
tices toward systematic integration. Institutionalized cooperation among diverse agents would not only improve the 
translation quality but also furnish organizational support for mutual learning among civilizations (Long & Fu, 2024). 

4.2 Content Integration and Storytelling Narrative Conversion in Translation 

The primary strategy for organizing translation content is to substitute storytelling narration for a catalog-style intro-
duction. The translation text may be developed step by step along a trajectory that begins with the inheritor, proceeds 
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to the ritual process, and then extends to craft details, cultural meaning, and contemporary value. Therefore, audiences 
can perceive cultural connotations through specific characters and scenes. Take Huanxian shadow puppetry as an 
example. Translation should present the performance scene evoked by “a single mouth recounting events of a thou-
sand years, two hands making a million soldiers dance,” along with cowhide carving, village festival customs, and 
modern inheritance challenges and innovations, turning cultural entries into lived experience. 

With regard to translation strategy, a thick translation method that combines transliteration, category terms, and 
annotation explanation is advisable (Cao, 2023). For untranslatable core cultural terms, pinyin can be used to maintain 
cultural identity, supplemented by additional category terms and English annotations. Meanwhile, terminological 
consistency should be achieved by formulating Standards for English Translation of Core Terms in Gansu Folk 
Culture and their promotion across various platforms. The content integration should both retain local characteristics 
and enable international audiences to appreciate its civilizational value through narrative. 

4.3 Multimodal Translation and Innovation in Omnimedia Communication Channels 

Multimodal symbolic resources should be fully mobilized to reduce the restrictions that linguistic barriers place on 
communication (Meng, 2014). For musical folk forms like Hua’er and Longdong Daoqing, the production of English-
subtitled short videos is recommended so as to highlight their sonic appeal. Craft-based forms such as Qingyang 
sachets and Linxia brick carvings can be rendered visually through high-definition images, documentary films, and 
VR virtual displays. Festival and ritual practices, including the Fuxi Memorial Ceremony and Xihe Qiqiao, may be 
presented via live broadcasts and short videos that capture their procedural and participatory character. 

With respect to channel construction, a three-dimensional communication matrix combining traditional media, 
digital platforms, and cultural tourism settings should be constructed. On the traditional media front, English-lan-
guage feature programs and graphic-text reports on Gansu folk culture are to be introduced. On the digital platform 
front, themed accounts under the title “Gansu Folk Culture” should be created on YouTube, TikTok, and similar 
platforms, with serialized and narrative-driven English content used to sustain audience engagement. On the cultural 
tourism front, English interpretive signs, QR code audio guides, and AR interactive experiences ought to be installed 
at major scenic areas such as the Mogao Caves and Jiayuguan, thereby weaving folk culture into physical visits. 
Furthermore, drawing on the “Digital Dunhuang” model, a Digital Resource Database of Gansu Folk Culture (English 
Version) may be developed and opened to overseas audiences and researchers (Wang, 2026), thus creating an online-
offline integrated communication ecosystem. 

5. Recommendations for the English Translation and International Communication of Gansu 
Folk Culture 

5.1 Promoting Diversification of Translation Agents and Professional Capacity Building 

A Gansu Folk Culture Translation and Communication Center should be established to pool resources from univer-
sities, heritage bearers, cultural institutions, and media organizations, thereby creating a stable collaborative mecha-
nism. To cultivate interdisciplinary talents, provincial foreign language programs should offer courses in regional 
cultural translation and introduction, intangible cultural heritage translation, and international communication, while 
encouraging students to engage in fieldwork and translation practice. A translator database, an expert pool, and a 
collaborative workflow with heritage bearers should be developed, with project-based management following the 
sequence of initial translation by translators, cultural interpretation by heritage bearers, review by native-speaker 
experts, and production by communication teams. Project grants, translation competitions, and publication subsidies 
can be used to attract Confucius Institute instructors, overseas sinologists, and international students, thus forming a 
cooperative framework between Chinese and foreign translators and providing talent support for improving transla-
tion quality and advancing mutual learning among civilizations. 

5.2 Building an Integrated Communication Matrix Across Content, Channels, and Audiences 

An integrated logic that places content first, channels second, and audiences third should be adopted in translation 
and communication. In terms of content, a tiered and classified plan is to be developed, English translations of core 
terminology are to be unified, and thick translation of priority projects is to be undertaken, so that the overall cultural 
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context can be progressively presented. In terms of channels, coordination is required among traditional media and 
digital platforms, online and offline resources, and governmental and non-governmental communication capacities, 
with the aim of establishing a mutually reinforcing matrix. In terms of audiences, a stratified database and user pro-
files should be created, and tailored content combinations should be designed for the general public, researchers, 
overseas Chinese, and tourists. Specifically, the Gansu Folk Culture International Communication Brand Program 
may be launched to foster three to five cultural IPs with global visibility, such as “Hua’er: Voices from Northwest 
China” and “Qingyang Sachet: Embroidery of Blessings”. Around these IPs, a series of English-language short videos, 
illustrated stories, documentary films, and podcast products can be generated. Furthermore, translation and commu-
nication should be coordinated with platforms including cultural exchange activities in Belt and Road node cities and 
international cultural expos, thereby elevating international visibility through festivals and expositions. 

5.3 Creating an Evaluation and Adaptive Feedback System for Translation and Communication Effects 

Since different cultural contexts shape distinct linguistic habits and cultural thinking patterns of receivers, a sound 
evaluation system should take both long-term and short-term communication effects into account (Mu & Yang, 2020). 
Indicators should cover dimensions such as reach (publishing volume, coverage, click volume), interaction rate (likes, 
comments, shares, completion rate), sentiment orientation, cognitive recognition, and behavioral conversion (website 
visits, tourism inquiries, academic citations, product purchases). Network data analysis, questionnaire surveys, and 
focus group interviews should be used in combination. On this basis, a feedback loop of translation, communication, 
evaluation, and optimization should be formed, regularly feeding evaluation results back to translation agents and 
communication teams to adjust topics, narratives, channels, and audience targeting. For instance, if short videos on 
Hua’er achieve a high completion rate on TikTok but comments reveal obvious cultural misinterpretations, explana-
tory subtitles and background explanations can be added. If illustrated content on Qingyang sachets generates low 
engagement, the focus can shift to short videos showing the crafting process or telling the stories of inheritors. 
Through dynamic feedback, translation and communication can move from one-off output to sustained dialogue, 
giving mutual learning among civilizations sustainable practical support. 

6. Conclusion 

Gansu folk culture embodies the diversity and unity of Chinese culture. Its English translation is not confined to 
language conversion; rather, it entails cultural reproduction and international discourse, and it should therefore shift 
from one-way output to two-way dialogue. On the basis of an analysis of the status quo and existing challenges, 
communication models are adopted to investigate translation and communication pathways with respect to translation 
agents, content, channels, and audiences. Countermeasures such as multi-collaboration, a three-dimensional matrix, 
and dynamic assessment are put forward. In future work, corpus construction, audience research, and effect tracking 
should be further advanced so that Gansu folk culture can progress from “going global” to “going deeper”, thereby 
offering a regional case for effectively narrating China’s story. 
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