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1. Introduction

Abstract

In the context of globalization, intangible cultural heritage is going through a severe
crisis of intergenerational transmission disruption, which is especially acute in the
traditional handicrafts of ethnic minorities. Taking Miao embroidery in Shibadong
Village as an example, this paper employs a single-case qualitative research design
and uses forty-two semi-structured interviews, multi-sited participant observation,
and thematic analysis to explore the underlying mechanisms of intergenerational
transmission fracture. The results show that there is a fundamental paradox: alt-
hough industrialization and tourism have brought economic benefits to the village,
they have also exacerbated the intergenerational cleavage of handicraft skills.
Mechanized production, institutional training, and commercialized design, the
modernization pathways, have not been able to supplement the traditional master-
apprentice system; instead, they have replaced it with a hollowed-out transmission
pattern where practitioners can only touch the surface of culture but cannot practice
its craft. This is further developed in the paper by developing the idea of asynchro-
nicity between the accumulation of economic capital and the rupture of cultural
habitus, providing a critical re-evaluation of the prevailing preservation paradigm
according to which thriving industries sustain heritage. In this way, it provides a
theoretical background to the process of heritage policymaking within the environ-
ment of rapid rural change.

Keywords

Miao embroidery; intergenerational transmission; intangible cultural heritage; cul-
tural reproduction; Shibadong Village

The intergenerational transfer of traditional craft heritage is under threat due to the process of globalization and
urbanization, as well as the extensive spread of modern forms of culture, which is now a global concern affecting
diverse cultural contexts. The UNESCO Convention on Intangible Cultural Heritage (2003) defines transmission as
the fundamental element of ICH survival, but it can be seen that many traditions related to crafts are at risk of extinc-
tion since younger generations will leave their traditional skills behind and move to cities in search of work (Kurin,
2004; Blake, 2006). It is not only an issue of quantity, but also one of quality, i.e., the loss of knowledge, memory,
and other aspects of the craft tradition embodied in the practitioners, and hence their ability to see, to do, to be
(Assmann, 2011; Polanyi, 1966).

Miao embroidery is among the most remarkable intangible cultural heritages in China, which the Miao people call
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a history book of wearing. Embroidery has turned out to be a lifestyle and a source of cultural importance in the lives
of the Miao community, as it is not only an expression of their culture but also a way of livelihood in the mountainous
southwest region of China (Wang & Kolosnichenko, 2024; Na & Sharudin, 2024). This region is located in Shibadong
village in Xiangxi Tujia and Miao Autonomous Prefecture in Hunan Province. Since 2013, the targeted poverty
alleviation strategy that was developed by China has been based on this village, and hence Miao embroidery became
one of the primary industries in reducing the level of poverty in the country and bringing rural areas back to life.
However, it appears that this success story is a myth, since the traditional art of making Miao embroidery is disap-
pearing with each passing day, particularly among the younger generation, while the village is getting richer. It is the
existence of both economic revival and destruction of the cultural tradition that makes Shibadong a very interesting
place to study the influence of the development of the heritage on society.

The recent literature on Miao embroidery and the revitalization of ethnic crafts has focused on the commercial
aspect of this phenomenon, including the digitalization of the craft and its industrialization (Na & Sharudin, 2024;
Yu et al., 2025; Wu, 2025), with integration into the market as a solution to the problem of the decline of heritage.
The process of intergenerational disengagement in cultural practices, the modernization of young people towards
their culture and the way they are transformed by it, as well as the changes in the social context in which the trans-
mission is carried out, have not been studied in detail. This paper fills the gap in this research by posing three ques-
tions that are connected: (a) What do we know about the form and size of intergenerational breakage in the case of
Miao embroidery in Shibadong Village? (b) Why does such a rupture occur? (c) How can the subject of transmission
be analyzed through the lens of rural revitalization and commercialism? This article is aimed at providing a critical
re-examination of the models of ICH safeguarding based on industry-sustains-heritage.

2. Literature Review and Theoretical Framework

The academic research on the topic of passing down intangible cultural heritage to younger generations is an inter-
disciplinary work, which can be regarded as a study of the intergenerational transfer in the field of culture policy,
anthropology, and development studies. The institutionalized paradigm of transmission has been accepted by the
2003 UNESCO Convention, which describes transmission as a problem to be addressed by documentation, teaching,
and market integration (UNESCO, 2003; Kurin, 2004). This structure has now become rather complex. As Huang et
al. (2026) note, the subject capacity of the transmission process, the system of support provided by institutions, and
the market environment are the three key elements in the life of the heritage. Rautio (2025) states that one way of
reorganizing the relations between labor and gender is through the commodification of craft goods, whereby the
ethnographic activity in a Dong village can be perceived as a type of dismantling of the culture, so that it can attract
tourists. Miao embroidery research has also not gone beyond exploring new opportunities like digital design (Na &
Sharudin, 2024), Al-based design pattern production (Yu et al., 2025), and preservation technology (Wang et al.,
2025) instead of the working conditions of the young people engaged in the practice of crafts. It remains the only
aspect that was not mentioned in this literature, namely the economic factor of the restoration of the heritage, but the
process of breaking up between the two generations and the fact that even the revitalization will accelerate the break-
up of the generations.

The concept of field, habitus, and capital by Bourdieu is a very strong instrument that can be used to understand
the inability of intergenerational transmission in spite of the fact that there are formal support mechanisms. The social
fields which are organized as cultural practices are, according to Bourdieu (1984, 1986), arenas of struggle where
actors compete on the basis of different forms of capital depending on the rules of the field. Habitus, as the system
of dispositions that has been internalized through long-term experience with the field, is the feeling of the game that
creates practice without thinking about it. This model applied to the Miao embroidery proves that what was being
taught was not the technique but the transfer of a whole set of habitus—the gendered habits, the sensitivity to the
senses, the aesthetic taste, the knowledge of the ethnic group- within the village community. It is tacit, embodied in
the nature of the knowledge of the needle of the Miao embroidery (Polanyi, 1966): the sensation of the needle, in-
stinctive pattern formation, culture grammar written into each stitch, which is why this knowledge requires face-to-
face interaction between generations over a long period of time. In the case of fast structural transformation of the
field, when the value laws are transformed not only under the prism of cultural values, but also of economic produc-
tivity, the old habitus is not suitable for the new conditions of the field, and the reproduction across the generations
is distorted. This is not merely a failure of interest or drive, but rather an institutional discrepancy between the em-
bodiment of dispositions and rewards at the level of the field.
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The article is built on the theoretical ideas, where it creates a multidimensional analytical plane that consists of
four planes: (1) the cultural capital of the transmitting generation, i.e., the transfer of knowledge and skills, as well
as identity investment to the subsequent generations; (2) the transformation of the structure in the field of transmission,
i.e., the transformation of the rules of the game, the reward system in the field; (3) the reconstruction of the values of
the market ecology, i.e., the change of the value of Miao embroidery. This paradigm attempts to go beyond mono-
causal paradigms to understand the process of intergenerational breakage.

Theoretical Framework: Bourdieu's Field-Habitus-Capital Applied to Miao Embroidery Transmission

Bourdien's Field Habitus—Capital Theory

Four Analytical Dimensions of Intergenerational Rupture

Ve

/ \ s ™
Dimension 2: Structural Transformation of ( Dimension 3: Value Reconstruction of |
the Field Market Ecology
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Figure 1. Theoretical Framework: Bourdieu’s Field-Habitus-Capital Applied to Miao Embroidery Transmission.

As it is shown in Figure 1. The diagram illustrates the way field transformation (industrialization, commercializa-
tion, policy intervention) restructures capital valuation and creates a lag between generations that causes intergener-
ational rupture.

3. Research Methods
3.1 Research Design

The research design adopted in the study is a single-case qualitative research method that will be applied to investigate
the crisis of Miao embroidery intergenerational transmission in Shibadong Village. The one-case analysis can be used
since it may be used in studying the modern phenomenon, when there is no clear distinction between the phenomenon
and its environment (Steward, 1955). The three reasons why Shibadong was selected were due to its being repre-
sentative among the villages of Miao where embroidery has been significant to their cultural and economic life;
because it was very typical of the village where the state-based economy has developed rapidly and caused a sharp
clash between tradition and progress; and because it was instructive as the model village in terms of rural revitaliza-
tion and preservation of ICH throughout China. In May, fieldwork took place over two weeks in the year 2026.
Subjective interpretation, personal experiences, and contradictions of the structure are possible with the help of qual-
itative research, which would probably be overlooked by quantitative research.

3.2 Data Collection

The data were collected through three complementary methods, including semi-structured interviews, participant
observation, and documentary analysis using a triangulation approach to enhance credibility and depth.
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Table 1. Demographic Profile of Interview Participants

- . Interview
Participant Cate- Age Gender Number Education Level Embr91dery Inheritor Status Duration
gory Range Experience .
(min)
Provin-
Elder master em- Primary school or cial/county-level
broiderers 3372 Female 6 below 40-60 years ICH inheritors 60-90
3)
Middle-aged prac- 36-54 Female 18 Junior high school 5-25 years Informal practi- 45-60
titioners tioners (18)
Young practition- Mixed . . Design interns
ers/designers 18-35 (4F, 2M) 6 College/university 1-5 years (2), sales staff (4) 30-45
. Manage-
Industry-based 35-50 Mixed 4 Bachelor’s degree ment/coordi- N/A 45-60
managers (2F, 2M) .
nation
Village offi- Mixed . Administra-
cials/coordinators 02> (2F, 2M) 4 Junior college tive N/A 30-45
Vocational school Mixed .
students 18-22 (3F, IM) 4 Vocational college <1 year Students 30-40
Total 42

Note. Participants spanned four generational cohorts, from elderly master embroiderers embodying the tradition’s deepest knowledge to vocational stu-
dents representing the next generation of potential transmitters. This multi-perspectival sampling enables triangulation across positionalities. Education
level and inheritor status data were collected during demographic intake interviews.

To begin with, the main source of data was semi-structured interviews. Purposive and snowball sampling were
used to select forty-two participants (N=42) to make sure that all stakeholders are represented. The interviews took
3090 minutes, were conducted in Mandarin Chinese with local dialect support, were audio-recorded, and informed
consent was given; they were transcribed verbatim. Personal embroidery learning trajectories, intergenerational
change perceptions, evaluations of current transmission mechanisms, and perspectives on the relationship between
economic development and cultural heritage were covered by the interview protocol.

Secondly, the participant observation was held in the Miao Embroidery Service Center, Miao Embroidery Industry
Base, Miao Embroidery Culture Base, and the Rural Revitalization Demonstration Shop, as well as the Huayuan
County Training Base. Field notes were taken on what happened during the production process, training process,
customer service, and other people who worked with them.

Table 2. Field Research Sites and Observation Summary

Site Name Location Primary Function Staff Profile Observz.ltlon Key Data Collected
Duration
. . . . . Young employees Sales patterns, tourist interac-
Miao Embroidery Village en-  Commercial retail & . 12 hours .
. . (20-25), limited tions, staff knowledge levels,
Service Center trance tourist engagement . . over 4 days .
embroidery skills product pricing
. Machine operators Machine production pro-
. . . Mechanized produc- . .
Miao Embroidery East side of . (30-50), managers 16 hours cesses, live-streaming opera-
. tion, e-commerce, ed- .2 . >
Industry Base village . (35-50), design in-  over 5 days tions, study tour activities,
ucational outreach .
terns (18-22) management perspectives
Heritage transmission Elder master em- Traditional technique demon-
Miao Embroidery Central vil- & . broiderers (55- 20 hours strations, elder artisan inter-
workshop, elder arti- ) .
Culture Base lage area san eatherin 70+), occasional over 6 days views, pattern documenta-
& & young visitors tion, natural dye processes
Rural Revitalization . Government-sup- Middle-aged/older Tralmng program observa-
. Main tour- . . . 8 hours over tions, participant progress,
Demonstration . ported retail & train- female residents . . .
ist route . 3 days village committee coordina-
Store Ing venue (40-55) tion
Huayuan County Huayuan County-level institu- Administrative 4 hours over Policy documents, c{ount.)/-
. . L staff, program co- level program overview, in-
Training Base County seat tional coordination . 1 day . S
ordinators ter-village coordination
Total 60 hours

Note. Participant observation was carried out at five sites in May 2026. The Culture Base was observed for the longest amount of time because of its
significance in the transmission of traditional knowledge. Total observation hours encompass both formal observation times and informal encounters.
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Third, documentary analysis supplemented primary data with policy documents, cooperative records, training ma-
terials, sales data, and media reports.

3.3 Data Analysis

The process of data analysis was carried out in the form of six stages of thematic analysis as it was described by
Braun and Clarke (2006). The first step was to code open, which meant that the researcher had to establish the initial
ideas; axial coding, which involved establishing the interrelationship between the categories; and selective coding,
which helped to define the main themes of the analytical narrative. Among the emergent concepts were the rejection
of the generations, stratification of skills, entrenchment of genderedness, and the modernization paradox, which are
the building blocks of the findings that will be presented below.

Research Framework: Intergenerational Transmission of Miao Embroidery

Phase 1: Research Design Phase 2: Data Collection Phase 3: Thematic Analysis

Research Questions Senu-Structured Interviews
(1) Dimensions of rupture? N =42 participants Q@I

: 4 I cob s pe
fg)(::::::l ) Y Initial concepts & categories Axial Coding
— F » Mapping relationships

between categories
Participant Observation
5 field sites
2 weeks fieldwa
May 202

Finding 3
Intergenerational
Single-Case Qualitative Design Disruption of

Shibadong Village ] Cultural Identity
(Revelatory & Extreme Case) 4 X

¥

Finding 1

Documentary Analysis
Hollowing-out o

Policy documents
Cooperative records
Media reports

'3
i

& Gender Strati ..a}:cn
Finding 2
Modernization Paradox
of Transmission
Pathways
Selective Coding
Core themes &

Contribution analytical narrative

"Economic Capital Accumulation
Cultural Habitus Rupture’ Non-Synchrony
Theorencal Discussion
Bourdiev's Field-Habirus-Capital
Non-synchrony of Economic & Cultural
ynamics

Conclusion
From Industry-Sustains-Heritage
ta Cultural Identity Field Rebuilding

Figure 2. Research Design and Technical Roadmap.

As shown in Figure 2. The diagram explains the three-stage research process, i.e., documentary analysis, field
investigation, and thematic analysis, showing data sources, methods of analysis, and the path between research ques-
tions and results.

4. Findings
4.1 Hollowing-out of Transmission Agents and Gender Stratification

The most direct of the intergenerational finding in Shibadong is the slowdown of the transmitter population, i.e., a
reversal in which those with full knowledge of traditional ways are concentrated in the oldest age group, and each
younger age group has less skill than the one before it. The older people (over 60) know everything about embroidery;
they have been taught by their mothers and grandmothers from an early age. The middle-aged people (40-60) have
been taught to make only simple stitches, but that was not in their homes, but in schools. The young ones (under 40)
do not even know how to make them. I have all my patterns in my head, said a master embroiderer who had just
turned 68. What will happen when I am dead? They will look at me on the phone.

This decrease in population is also increased by severe gender stratification that virtually decreases the number of
potential transmitters. Shibadong Miao embroidery remains a female-dominated activity, where only women are
master embroiderers and middle-aged participants included in the study, and men were not involved in any phase of
production. Even though this division of gender has been traditionally connected with the cultural traditions of the
Miao people, it acquires new significance in the periods of mass outmigration: young men are far more likely to
migrate to cities to work than young women, who remain behind and are sent to embroidery; the decrease in the
number of youth in villages has an uneven impact on the system of transmission. The traditional transmission
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network- based on physical co-presence of mothers and daughters, aunts and nieces, neighbors and friends- is predi-
cated on a stable, gendered residential pattern which no longer exists.

The destruction is more than the number of heads. It is not only a loss in terms of skill but also in the social network,
which was a network of female relations and neighborhoods through which the knowledge of embroidery was passed
on and renewed. A girl did not learn as she used to do by studying, but she learned by being exposed to everyday life;
she saw her mother and grandmother sewing, she had small jobs, she absorbed the aesthetic values and cultural stories
as part of her household environment. This kind of learning cannot be replaced by the episodic and classroom-based
form of teaching that has taken its place, based on long-term coexistence and tacit communication of embodied
knowledge (Polanyi, 1966). It is at once an emaciation of the transmission agents and an emaciation of the social
conditions under which the intergenerational reproduction took place.

4.2 The Paradox of Modernization in Transmission Pathways

The most fascinating thing is the so-called modernization paradox of the transfer of the Miao embroidery: the mech-
anisms that were supposed to be used in order to bring back the Miao embroidery and make it pass on to the next
generation, namely, the mechanization process, the training process in institutions, and the design of the products are
also involved in the process of transmission degradation, when the skills of the artisans are replaced by the knowledge
of the technicalities. The paradox has three levels.

The mechanisation of handcraft is the first level. The industry base owns 20 machines for making embroidery in
the Shibadong Miao Embroidery Industry Base, and it has caused a dramatic increase in production; a great number
of people have been able to sell their products, and the income growth rate has risen as well. However, hand embroi-
dery skills are not required to run machines; even less are they acquired by them. A machine operator needs to know
how to load designs, adjust tension, and fix the equipment; she does not need to perform a dozen stitches on a tradi-
tional basis, design patterns according to the principles of aesthetics of Miao culture, or know the meaning of motifs
incorporated into the pattern. This was also acknowledged by the manager of the industry base: Machines help us to
produce what we want and gain money, but there are no longer people who can sew the sophisticated traditional
stitches. Moreover, the machine-made embroidery, which is cheap and fast, fiercely competes with the handmade
ones, and this renders the process of making embroidery by hand a less profitable occupation and a less attractive
skill to acquire for young people. This implies that the success of the economic activities of mechanised production
undermines the conditions of transmission of the handcrafts.

The second is training in institutions. The fact that it is formal training has made its proliferation of it to be more
democratic and increased the channel of transmission. Practically, institutional education does not broaden but rather
constricts the scope of content of transmission. They are designed with a focus on production requirements in the
short term, and they learn only the elementary stitches that can be used to create the commercial orders of standardi-
zation. Most of the traditional stitches, design skills, and cultural meaning have been omitted since it is believed that
they do not contribute to productive efficiency. In addition, most of the courses require a minimum age (usually 40+),
as women are older and cannot leave their countries; thus, younger people are simply excluded. The vocational train-
ing course in the field of design, which is often referred to as an innovative type of course, will train students to
become familiar with computers, but they will never learn how to work with needles: they know how to use the
software to make designs, but they do not know how to sew the designs. This leads to a system of transmitting
information more widely and more thinly.

The third level is attained through the creation of tourism. Miao embroidery has been made more visible in terms
of tourism, which is demonstrated in service centers, sold in shops, and through live-streaming e-commerce. But this
visibility is a spectacle and commodity one rather than a living transmission. The young staff members of the em-
broidery service center are able to tell stories about patterns eloquently to the visitors; however, most of them cannot
make stitches. Embroidery sales by means of live-streaming sell it as an authentic performance, although they are
machine-made products. Tourism mimics the look of Miao embroidery its visual design, narrative cachet, and exot-
icism but drains the practice through which those forms were historically produced.

4.3 Intergenerational Disruption of Cultural Identity

The second aspect of the breakage is that not only will Miao embroidery lose its ability to work and change institu-
tionally, but it will also break with the cultural identity of the younger generation. The old people were not interested
in embroidery as an art or profession; they were interested in it because it was their way of life and made them Miao
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women. It was a form of education: to sew and be part of society, to be recognized as a member of the community
and be able to marry and have high social status; even the connection with their ancestors. This has been lost by the
young generation in the modern Shibadong.

The most interesting one is the knowing without doing: young people can discuss Miao embroidery; they know
the patterns, they can tell the stories behind them, they understand its cultural significance, but they cannot do it. This
gap between knowledge and practice was put in stark relief by a 28-year-old designer at the base who said that she
uses the butterfly pattern because it is beautiful and the customers like it, but when asked about what the pattern
actually means to her, she would say that it has something to do with the creation story, but could not explain it
clearly. This content-less form pattern goes through the younger generation: the visual vocabulary flows through
design, marketing, and tourism discourse, but the cultural grammar that gives that vocabulary meaning its role in
ritual, its connection to ancestral belief, its role in mediating social relations becomes more obscure.

There are several reasons why this is so at the level of identity. First, one can hardly have any experience of Miao
culture since all young people will now be exposed to formal education. The school curriculum in general is national
and has an urban-based knowledge system and competition in schools. Science, literature, and Mandarin language
are what count as cultural capital; nothing matters about the embroidery skills of the Miao. The youth in the educa-
tional system internalize the value systems of the educational system into their lives and implicitly know that their
ancestral work was not modern and therefore useless in the success of the contemporary world.

Second, Miao embroidery has greatly diminished in the daily lives of the villagers. The collars and cuffs hand-
embroidered on traditional Miao clothes are no longer worn every day; they are only used in ceremonial or tourist
performances. Embroidered baby carriers, pillow tops, and shoe soles that were once common domestic items have
been replaced by mass-produced ones. Without the ambient presence of embroidery in material life, young people do
not possess the unconscious, embodied familiarity which was the basis of the traditional transmission.

Third, and most importantly, the spread of economic rationality redefines Miao embroidery as an instrumental
practice- something you do to make money, not through which you become someone. When young people are think-
ing about whether they should learn embroidery, their calculus is simple: what can I earn, and how does it compare
with other opportunities? According to this measure, hand embroidery is doing badly when compared with urban
migration, e-commerce, or even machine operation. The cultural identity aspect that learning embroidery is a process
of becoming a particular type of person, passing on a legacy, has diminishing significance where economic capital
has emerged as the dominant indicator of value. This is the most profound intergenerational disconnection: not that
youth cannot embroider but that they no longer identify themselves with it.

Conceptual Model of Intergenerational Rupture in Miao Embroidery Transmission

Dimension 1: Demographic Hollowing-out & Gender Stratification Dimension 2: Modernization Paradox of Transmission Pathways Dimension 3: Intergenerational Disruption of Cultural Identity

MODERNIZATION PARADOX
State-Led Development
Dy e + Mechanization displaces hand skill
B SR , - Institutional training narrows content reinforess,
» Tourism creates spectacle, not practice
* Design education = computers, not needles
« Substitution, not supplementation J ' Educations] Sysam

TRANSMISSION SUBJECT HOLLOWING

Structural Drivers (Field Transformation)
- Aging master embroiderers (60+)

= Youth out-migration to cities
- Exclusive female practice
* Collapse of kinship-based networks
» Erosion of social fabric of transmission

 CULTURAL IDENTITY DISCONNECTION )

» Knowledge without practice
Core Outcome « Form without meaning

= Education system devalues craft
+ Embroidery absent from daily life
* Economic rationality dominates

Figure 3. Intergenerational Rupture Model: Three Interconnected Dimensions of Transmission Breakdown in Miao Embroi-
dery Heritage.

DOI: 10.26855/jhass.2026.08.025 1017 Journal of Humanities, Arts and Social Science



Yining Qi, Yuan Xiong

As is possible to observe in Figure 3. The model clarifies the interaction of demographic hollowing-out, moderni-
zation paradox, and cultural identity disconnection by strengthening feedback loops to bring about systemic failure
in transmission.

5. Discussion

The Shibadong discovery may be regarded as the paradox of the current situation in the process of the revival of
heritage, where the revival of a certain type of heritage will be accompanied by the destruction of this form of heritage
at a faster rate in terms of the intergenerational process, and it is quite likely that the first process leads to the second.
Miao embroidery has become an object in Shibadong, and people come to buy it; it comes on television, and it can
be purchased online. It is a custom that is inherited across generations as an apprenticeship in the body, as a tradition
of sensibility and identity, which is dying. This two-sided nature of economic empowerment and cultural disintegra-
tion makes such a model of industry-heritage-sustaining one with the assumption that the heritage can be made prof-
itable, which will inevitably result in the transferability of the heritage. The Shibadong experience shows that the
most vulnerable to the market are those types of heritage that are mass-produced, visualized, and culturally neutral-
ised, i.e., products, spectacle, design motifs, etc., but the least likely to pass on the embodied knowledge through the
generations. Heritage is also a product, as well as a brand, a place of tourism, and its source of existence is degenerated.
It is a phenomenon that is very much applicable to the official discourse about heritage, which Smith (2006) criticizes
in his work, namely the desire to present the official discourse to make the material, quantifiable, displayable, the
non-material, non-visible, social practices, which constitute the quality of life of the heritage. In the case of Shibadong,
the authorities accept and approve the poverty alleviation and rural rejuvenation debate because they have recognized
the significance of the Miao embroidery in the economy, but not in the condition in which it is being transferred as a
culture and ontology.

Bourdieu’s field-habitus model is also informative of the fact that the intervention of industrialization will not
necessarily be a slowdown of intergenerational rupture, because it reveals how the nature of the fields changes in
terms of dispositions and aspirations of youth. The capital of the embroidery industry was the cultural capital:
knowledge of pattern, skill of hand, beauty of taste, social status as an embroiderer. This habitus of a Miao woman
embroiderer had been developed throughout her life by living in the world of value systems of the field: she has a
sense of self, aesthetic values, desires, and the idea of what is considered to be a valuable life. The game has been
transformed into a new one with the introduction of industrialization and commercialization of Miao embroidery.
Economic capital, such as production volume, sales income, and market share are now more important than ever, and
the cultural capital of hand-embroidery skills is being depreciated. It can even happen that people who have no idea
about stitches may compete with master embroiderers on the market. The designers of digital patterns are superior to
those creating things themselves. There is no need to spend years learning how to do hand embroidery when he or
she enters this new field, which is a rational decision, but according to the rules of the field, that has been changed.
It would be a misinvestment, an unwise use of time and energy in a profession where such a practice is no longer
valued. In this case, however, the intergenerational breakage does not mean that there is a lack of personal drive, but
rather the result of the transformation of the field. Bourdieu (1984) says that the movement of the field takes the
habitus along with it, but the next generation will take its own habitus, as well as its own goals, in a different set of
circumstances of the field. And the bad news is that the only way of making transmission of hand embroidery irra-
tional to individuals is actually the revitalization process itself that is supposed to save the tradition.

The above findings are in line with the earlier research on the commercialization of heritage and the handing over
of ethnic craft. The published literature (Na & Sharudin, 2024; Yu et al., 2025) concerning the topic of Miao embroi-
dery innovation is usually prone to be supportive of the economic-determinist view that it was a positive aspect of
the sustainability of the heritage because it is implicitly associated with the concept of commercialization and tech-
nological adaptation as an important part of the development of the economy. It becomes even more complex in the
Shibadong case, where it can be seen that the two factors can be inversely correlated- the higher the degree of success
of the commercialization process in terms of the conventional measures of economic viability, the lower the degree
of the de-skilling and emptying out of the traditional practice. There is also a good comparison by Rautio (2025),
who talks about the commercialisation of Dong textiles and the way it has transformed the meaning of women’s
labour and heritage in the ethnic minority villages. This article takes one step ahead and will cover the intergenera-
tional element, showing how not only does the labor relationship change under the influence of commercialism but
also the circumstances of its reproduction into the future. In the theoretical aspect, the non-synchrony of the processes
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of accumulation of economic capital/cultural habitus rupture is represented in the fact that when developing based on
heritage, there is no parallel movement of the economic and cultural processes; they may follow different trajectories.
It would be necessary to recognize this lack of synchronicity so as to find other solutions to the problem of saving
the heritage in the context of the fast-paced rural changes.

6. Conclusion

The article has described the crisis of intergenerational transfer of Miao embroidery in Shibadong Village as a para-
doxical and complicated situation, where the process of economic revitalisation is accompanied by the process of
cultural disintegration. It has demonstrated that the rupture of generations does not necessarily mean the absence of
young people who are interested in the old craft but the fact that three factors are creating the structural situation of
the hollowing out of the demographic structure and the gender stratification of the subject of transmission, the para-
dox of modernization of the path of transmission instead of the traditional apprenticeship, and the lack of connection
between generations to the culture itself. This article can be considered one of the theoretical contributions to heritage
studies because it introduces the concept of non-synchrony between the accumulation of economic capital and the
breakage of the habitus of culture, which contradicts the mainstream industry of maintaining the heritage paradigm
and shows how even well-meaning efforts at revitalisation may undermine the living transmission.

These results can be translated into policy and practice for the notion that there is a need to reconsider the strategies
of ICH protection in rural revitalisation. The current paradigm that heritage is an economic asset and that transmission
vitality will be generated by economic return on its own is insufficient and maybe even harmful. Instead, what we
need is to stop providing jobs and to reconstruct the fields of cultural identity: the younger generation as a passive
labour force in the heritage industry, and instead of being provided with jobs, they should be active players in the
cultural field, and their relation with heritage should be developed on its own terms. This would mean investing in
the meaning dimension of the heritage, but not only in the market dimension; developing the spaces where embroi-
dery transforms from commodity into identity, the way of doing things and the way of relating to others; opening the
channels through which young people can exercise their agency and creativity instead of being pushed into the pro-
duction line. Such a shift would not neglect the economic component of life matters but would make it a secondary
target in the reproduction of culture as such.

Several limitations exist. The research is a case study, and thus the findings cannot be extrapolated to Shibadong
in general. This is due to the fact that it is a cross-sectional design, which only captures one point of an ongoing
change. Comparative studies in villages with different degrees of commercialization, long-term studies of culture
attitude among youth, and quantitative studies of the relationship between the intensity of industrial development and
the vitality of intergenerational transfer can be conducted on these results in the future.
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