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1. Introduction

Abstract

Corporate annual reports serve as core official documents for Chinese tech enter-
prises to connect with international capital markets and conduct cross-cultural com-
munication. Their translation is far more than simple linguistic conversion; instead,
it is a communication practice where translators make adaptive adjustments and
strategic reconstructions based on the communication ecology, audience cognition,
and international public opinion environment. Existing studies on annual report
translation mostly focus on translation techniques and neglect financial disclosure
and international external communication of annual reports. Supported by Hu
Gengshen’s “adaptation-selection” theory of eco-translatology, this paper takes the
Chinese and English bilingual texts of Huawei 2025 Annual Report as the research
corpus. It explores selective transformation strategies and discourse reconstruction
logic for the English translation of tech enterprise annual reports from textual, cul-
tural, and communicative dimensions. The study finds that Huawei 2025 Annual
Report is translated for an overseas communication ecology. It omits some lyrical
expressions while retaining operational data, weakens local narratives, and trans-
forms domestic publicity discourse into internationally compliant disclosure dis-
course. The findings provide theoretical support and references for the English
translation of tech enterprise annual reports and overseas brand development.

Keywords

Eco-translatology; adaptation and selection; Huawei 2025 Annual Report; external
publicity translation of enterprises; cross-cultural discourse construction

The globalization of the digital economy has accelerated the international layout of domestic high-tech enterprises.
As legal authoritative documents that disclose annual operational data and convey corporate development concepts,
corporate annual reports act as a core carrier for tech enterprises. Different from ordinary publicity manuscripts,
annual reports of tech enterprises combine the rigor of financial texts, the authority of official documents, the com-
plexity of cross-cultural communication, and sensitivity to international public opinion. The quality of translation
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directly affects enterprises’ recognition in overseas markets and international brand reputation. Huawei 2025 Annual
Report includes many new statements on intelligent industrial transformation, and so on, and its Chinese and English
versions are different in narrative stance, discourse focus, and writing logic.

Domestic scholars have carried out extensive research on corporate annual report translation. Due to differences
in Chinese and English thinking and expressive habits, translators may adopt strategies such as logical explication
and free translation when translating English texts into Chinese (Gu & Li, 2026). For annual reports of information
technology enterprises, additional logical connectors and hyponym replacement can be used to improve textual co-
herence (Zhang, 2025). As informative economic texts, annual reports can be translated under the three-dimensional
transformation framework of eco-translatology (Tang, 2024). In addition, translators most frequently add the subject
“we” in translation subjectless sentences and adopt context-based subject supplementation (Hu, 2021).

A review of domestic literature on corporate annual report translation reveals that existing research mainly focuses
on micro-linguistic levels such as sentence restructuring and wording revision. Some studies adopt the classic three-
dimensional transformation theory to make comparative analyses of annual report cases, yet they merely list linguistic
phenomena without in-depth interpretation of cultural driving forces and communication goals.

Breaking away from the single “textual equivalence” evaluation standard of traditional translation theories, eco-
translatology examines translation activities within a complete ecological system. This theory fits perfectly with the
translation practice of corporate annual reports for overseas communication. On this basis, supported by the core
“adaptation-selection” theory and taking the 2025 Chinese-English bilingual annual reports of Huawei as a corpus,
this paper sorts out the adaptability of its English translation from textual, cultural, and communicative ecological
dimensions, which offers practical references for translating official documents of domestic enterprises and building
international discourse systems.

2. Theoretical Foundation
2.1 Core Connotations of Eco-Translatology

Founded by Professor Hu Gengshen, eco-translatology introduces the core viewpoint of “translation is adaptation
and selection” (Hu, 2004). It breaks the analytical model of traditional translation research that overemphasizes close
reading and one-way linguistic comparison of texts. Within the theoretical system of eco-translatology, translators
take the initiative to assess the overall translational ecology and reconstruct source texts in line with communication
goals. Throughout the whole translation process, translators dominate the process and practice ecological rationality
(Hu, 2014). The translational ecology covers multiple interactive elements, including language, communication, cul-
ture, society, original authors, and target readers, which constitute all internal and external conditions influencing
translation decisions (Hu, 2011). Therefore, translators need to consider multiple ecological elements, bridge gaps
between source and target language contexts, and realize overall ecological balance.

2.2 Three Translation Ecologies of Corporate Annual Reports

Annual report translation serves information disclosure in capital markets and long-term international brand con-
struction. Eco-translatology takes dynamic adaptation, goal orientation, and overall balance as core criteria, which is
highly consistent with the core demands of translating tech enterprise annual reports for overseas release. This paper
reconstructs a three-dimensional ecological system tailored to annual reports (textual, cultural, and communicative
ecology) based on the original three-dimensional theory, which together form the complete translational context.

Textual ecology focuses on industrial gaps and Western capital market annual reports. In chapters such as artificial
intelligence and green development, the Chinese version of Huawei 2025 Annual Report features macro summaries
and value sublimation. In contrast, the English version removes subjective lyrical and vague rhetorical expressions,
and relies on standardized professional terms, objective declarative sentences, and rigorous logic. Therefore, the
English translation must abandon the inherent mindset of word-for-word equivalence and align with international
financial standards so as to realize the transformation from Chinese-style corporate summary narratives to standard-
ized international financial discourse.

Cultural ecology centers on differences in value perceptions between Chinese and global business stakeholders.
Domestic readers generally recognize local narratives featuring technological self-reliance, industrial breakthroughs
and native social responsibility. By contrast, overseas capital markets tend to remain highly sensitive to expressions
with strong national orientation and local sentiments. In response to such cultural cognitive gaps, the English
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translation of Huawei 2025 Annual Report weakens local narrative symbols and adapts to global commercial value
contexts.

Communicative ecology distinguishes different communication functions and core goals of Chinese and English
annual reports based on target audiences and international communication scenarios. The Chinese version targets
domestic citizens, enterprise employees, and local partners and integrates multiple functions, including public com-
munication and so on, aiming to arouse audience emotional resonance and deliver corporate cultural values. At the
same time, the English one targets global investors, overseas regulators, and international partners, with core tasks
including compliant disclosure of operational information and establishment of credibility in international markets,
and so on. Therefore, the English translation must prioritize overseas communication effectiveness and strategically
transform internal publicity discourse into compliant external communication discourse.

3. Multi-Dimensional Adaptation Strategies

Based on the three-dimensional translational ecological system and combined with discourse differences between the
two versions of Huawei 2025 Annual Report, this chapter analyzes adaptive selection strategies adopted in the English
translation from textual, cultural, and communicative dimensions.

3.1 Textual Ecological Adaptation

Chinese corporate annual reports follow domestic official document writing conventions, featuring macro generali-
zation, value sublimation, and emotional rendering. They contain numerous vague modifiers, lyrical run-on sentences,
and ambiguous macro statements. English annual reports commonly have strict stylistic requirements, demanding
objective language, clear logic, and concrete information. To address textual ecological differences, the English trans-
lation of Huawei 2025 Annual Report removes literary modifiers and quantifies vague information to fit international
financial information disclosure.

Case 1

Chinese: 2025 £, FATHAE 1 4R N T GEN A ATINE . N TR REBORE R R IEAE L DA
FBE ANVIENBEIRA BTG F7 . WBRERERIE 2B, N TR RERAGEE M, AT %lksE A
TR e LR it PR R

English: In 2025, Al applications saw rapid adoption around the world, bringing new momentum to homes,
enterprises, and our everyday lives. In networking, Al is also giving rise to intelligent connectivity, which
has laid the groundwork for intelligent industries.

Analysis: The Chinese text adopts typical lyrical narrative styles of domestic annual reports. Phrases such as “3%

Fhx e and “YRIE AT IY)7E 777 are subjective and carry broad semantic meanings. Aligned with the stylistic stand-
ards of international capital market documents, the translated text omits vague literary modifiers, adopts the fixed
industrial expression “rapid adoption” to define industrial development trends, replaces vague lyrical descriptions
with neutral and concise “new momentum”, and converts an abstract phrase into professional expressions “laid the
groundwork for intelligent industries”. Syntactically, loose Chinese run-on structures are split into logical subordinate
clauses to interpret technical values layer by layer. The neutral, rigorous language and unified terminology meet the
pragmatic, subjectivity-free stylistic requirements of overseas companies’ annual reports, completing textual ecolog-
ical adaptation from Chinese lyrical narratives to international financial discourse.

Case 2

Chinese: JRILERTE, REILA; BKER, FREE. HEMVAES, BRMAES, IS4
BUAEETF, DLEHNAL, WRBHEM. FAIHE, LRSS A S B 5.
English: When the smallest sparks come together, they grow into a roaring flame. At Huawei, we are com-

mitted to cultivating robust industry ecosystems. With innovation as our plow, we will dig deep and grow
with our partners to form a landscape where everyone can truly flourish.
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Analysis: The original text quotes classical parallel verses and numerous poetic modifiers, which match the aes-
thetic standards of domestic corporate documents yet carry vague meanings without substantial financial information.
Therefore, it fails to fit the reading habits of overseas readers. The translated text simplifies obscure classical sentence
structures into accessible metaphors for global audiences while fully retaining the core connotation of industrial co-
construction. It omits literary modifiers including “VR#JZAE” and “ZCAHIERL”, and replaces them with general in-
ternational business expressions. In this way, the translation adapts to the rigorous and pragmatic textual ecology of
international annual reports, and sentences are restructured into neutral standard financial statements to preserve the
core proposition of corporate innovation and collaboration.

3.2 Cultural Ecological Reconstruction

Chinese annual reports are rooted in China’s local industrial culture, and they center on national narratives including
technological breakthroughs, industrial self-reliance, and so on. Overseas commercial culture values multilateral co-
operation, fair competition, and compliance, while remaining sensitive to narratives with prominent local attributes.
To bridge such cultural ecological gaps, the English translation of Huawei 2025 Annual Report weakens local narra-
tive symbols, strengthens global collaborative discourse and universalizes value perspectives, building a value ex-
pression system compatible with global commercial contexts.

Case 3

Chinese: HNFLIRWETT S AUHT, FATTBAMEREL, SrolFt. SR T RSB LT+
%o

English: Huawei believes in the power of an open approach to research and innovation, and we are working
closely with industry partners and the academic community to advance technology and help different in-
dustries modernize.

Analysis: The Chinese text highlights corporate independent innovation and linkage with domestic industry-aca-
demia-research institutions, which is consistent with the domestic recognition of technological self-improvement
values. The translated text weakens the local development perspective, highlights global collaborative concepts
through universal expressions such as “open approach” and “industry partners”, and upgrades the narrative logic
limited to local industrial empowerment to global development discourse. It can eliminate cognitive limitations
brought by local narratives and conform to multilateral win-win ideas valued in overseas business circles.

3.3 Communicative Ecological Optimization

Fundamental differences exist between the target audiences and core communication goals of the Chinese and English
versions of Huawei 2025 Annual Report, forming two distinct communicative ecologies. The Chinese version focuses
on spiritual motivation and corporate culture cohesion, while the English prioritizes compliant information disclosure
and reduction of overseas investment concerns, requiring objective expressions, transparent data, and pragmatic writ-
ing styles. Accordingly, the English translation cuts emotional motivational statements while retaining quantified
operational data, shifting communication priorities from internal emotional encouragement to compliant external
communication.

Case 4

Chinese: A THIR, LAHMNKG. FHEKELUEE, BREOCLRIE. RIDPIZARE, K5
HEFF AT, 2025 4F, MO R TTHE HAR, RREIUE, BB 8,809 Z A,
English: We’ve made it far. The dust has yet to settle, but it’s time we press on. In 2025, the entire team at

Huawei stayed anchored to our goals, tackling critical challenges to round off the year with CNY880.9
billion in revenue.

Analysis: The original text draws heavily on classical poems for lyrical rendering, using imagery modifiers to
highlight the enterprise’s fighting spirit. It meets the communicative demand of uniting employees and arousing
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emotional resonance among domestic audiences, yet contains no substantial financial information and may lead over-
seas readers to judge the text as subjective and unprofessional. The translation drastically cuts the content, only re-
taining the continuous progress and abandoning empty emotional rendering. It focuses on the key concern of overseas
investors and preserves the core quantified revenue figure of CNY 880.9 billion. These concise and objective expres-
sions emphasize the authenticity and transparency of information disclosure in annual reports and accurately respond
to overseas audiences’ core concerns about operational data and corporate development resilience. This completes
communicative ecological adaptation from internal emotional motivational discourse to transparent external compli-
ance discourse.

4. Optimization Paths for English Translation of Tech Enterprise Annual Reports Based on Eco-
Translatology

Combining the English translation of Huawei 2025 Annual Report and eco-translatology, this section addresses the
poor stylistic adaptation, mismatched cultural discourse, and weak cross-cultural communication efficiency. It sum-
marizes targeted optimization paths from textual, cultural, and communicative dimensions, and constructs a three-
dimensional coordinated overall optimization mechanism.

At the textual ecological adaptation level, translators should realize the transformation from Chinese lyrical narra-
tives to precise international financial discourse. Domestic tech enterprises’ annual reports follow local official doc-
ument writing styles, prioritizing macro statements and value sublimation with lyrical, vague, redundant expressions
rich in emotional appeal. In contrast, annual reports in international capital markets feature strict stylistic norms.
Therefore, translators need to remove ineffective literary modifiers and abandon macro lyrical sentences during Eng-
lish translation.

At the cultural ecological reconstruction level, translations need to shift local national narratives toward global
win-win business discourse. Chinese annual reports frequently focus on localized narratives, which fit domestic in-
dustrial cultural contexts yet easily trigger cognitive biases in overseas cross-cultural communication. English trans-
lations must dig out universal commercial values embedded in texts and emphasize global business consensus, in-
cluding multilateral collaboration and sustainable development, to reconstruct value expression systems suitable for
overseas markets.

At the communicative ecological optimization level, translators need to convert internal motivational discourse
into external compliance-focused communication discourse. Chinese annual reports center on uniting corporate con-
sensus and internal motivation, filled with inspirational lyrical sentences. English annual reports pursue compliant
disclosure and demonstration of corporate governance strength. Thus, translators should cut emotional motivational
content, retain core operational data and substantial information to effectively ease overseas investors’ concerns.

5. Conclusion

Supported by the “adaptation-selection” theory of eco-translatology, this paper sorts out ecological adaptation logic
and discourse reconstruction strategies for the English translation of tech enterprise annual reports. The study verifies
that the English translation of Huawei 2025 Annual Report is far more than simple bilingual linguistic conversion.
Instead, it represents systematic discourse adjustment based on the overall overseas communication ecology. Textu-
ally, it cuts literary vague expressions to fit the rigorous and pragmatic stylistic norms of international financial texts.
Culturally, it weakens local national industrial narratives and integrates globally recognized commercial concepts.
From a communicative perspective, it centers on compliant disclosure demands of overseas capital markets by sup-
plementing precise quantified operational data, realizing the transformation from domestic value publicity discourse
to international professional communication discourse. The research offers actionable practical references for English
translation of external publicity materials of domestic tech enterprises and the construction of international discourse
systems.
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