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  Abstract 
As a critical indicator of the international influence of Chinese culture, the Torch 
Festival of the Yi Ethnic Group represents the pluralistic unity of Chinese civiliza-
tion. However, within the dual context of globalization and digitization, its interna-
tional dissemination remains trapped in the structural dilemma of Cultural Dis-
count. Based on Yu Guoming’s theory of three key communication nodes, this 
study constructs a full-process analytical framework to diagnose three-fold block-
ages: scarce international visibility at the reach node due to single-channel distri-
bution and absent algorithmic mechanisms; cognitive dissonance and “Othering” 
gaze at the decoding node triggered by failed transcoding of high-context symbols 
and lack of universal value anchoring; and the inability to transform sensory stim-
ulation into value resonance at the identification node caused by absent experiential 
engagement and insufficient industrial linkage. In response, this study proposes a 
path reconstruction strategy driven by Digital Empowerment: breaking temporal-
spatial barriers via omnimedia matrices and algorithmic distribution at the reach 
level; lowering cognitive thresholds and transcoding values from religious rituals 
to universal human emotions using AIGC intelligent narrative and embodied inter-
action technologies at the decoding level; and constructing a participatory cultural 
ecology through UGC co-creation and cultural-tourism integration at the identifi-
cation level. The study further elucidates the symbiotic logic of intangible heritage 
protection and development driven by technologies such as Digital Twin, demon-
strating that digital technology is a key variable in reconciling the binary tension 
between static authenticity and dynamic modernization. Ultimately, this research 
aims to promote the paradigm leap of the Torch Festival of the Yi Ethnic Group 
from local folklore to a global cultural public good. 

Keywords 
Torch Festival of the Yi Ethnic Group; cross-cultural communication; digital em-
powerment; communication node; cultural discount; paradigm reconstruction 

 
1. Introduction 

Intangible Cultural Heritage refers to the traditional cultural expressions passed down through generations by all 
ethnic groups, along with related objects and places, serving as a critical carrier of the pluralistic unity of Chinese 
civilization. As one of the first batch of national-level Intangible Cultural Heritage projects, the Torch Festival of the 
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Yi Ethnic Group not only embodies the Yi people’s spiritual beliefs in worshipping light and the harmony between 
heaven and humanity but also serves as a key indicator for measuring the international influence of Chinese culture. 
In the dual context of globalization and digitization, promoting the “going out” of the Torch Festival of the Yi Ethnic 
Group holds significant strategic importance for constructing China’s discourse system and facilitating mutual learn-
ing among civilizations. 

However, examining current practices in international dissemination, the external narrative of the Torch Festival 
of the Yi Ethnic Group remains trapped in the structural dilemma of “Cultural Discount”. Constrained by single-
channel distribution, the failure of transcoding high-context symbols, and the absence of experiential interaction, the 
festival suffers from scarce international visibility and is prone to triggering cognitive dissonance and an “Othering” 
gaze, thereby hindering the transformation from sensory stimulation to value resonance. While translation and digital 
dissemination should act as pivotal hubs in Cross-cultural Communication to bridge cultural gaps, existing commu-
nication models have yet to effectively resolve this challenge. 

Therefore, how to reconstruct communication pathways relying on Digital Empowerment, systematically diagnose 
and clear blockages in the full chain of “Reach—Decoding—Identification”, and transform the Torch Festival of the 
Yi Ethnic Group from local folklore into a global cultural public good, has become a core issue urgently requiring 
in-depth exploration. This study aims to construct a full-process analytical framework and propose path optimization 
strategies driven by digital technology, providing theoretical support and practical reference for enhancing the inter-
national communication efficacy of Chinese civilization. 

2. Theoretical Basis and Analytical Framework 

2.1 Generation Mechanism of “Cultural Discount” in Cross-cultural Communication 

As a high-context cultural product, the “Cultural Discount” in the transnational communication of the Torch Festival 
of the Yi Ethnic Group primarily stems from structural ruptures across three dimensions: symbol, cognition, and 
value [1]. At the level of symbol encoding, influenced by Hall’s high-low context theory, core symbols such as Bimo 
scriptures and totems face “semantic field collapse” in cross-language transcoding [2], where sacred imagery is often 
reduced to visual spectacles, and specific concepts fall into the “Tower of Babel” dilemma due to the absence of 
equivalent vocabulary. At the level of cognitive schema, the traditional cosmology based on “animism” conflicts with 
Western modern rational thinking; international audiences, lacking shared historical memory and knowledge of social 
structure, are prone to misreading sacred rituals as “primitive superstition”, thereby producing cognitive blockage. 
At the level of value paradigm, the collectivism and ecological ethics manifested in the Torch Festival bear inherent 
tension with the individualism and anthropocentrism of some Western audiences, compounded by the stereotype of 
“traditional-modern” binary opposition. This leads audiences to engage in exotic, consumptive “Othering gaze”, se-
riously obstructing the value identification from “Othering” to “intersubjectivity” [3]. 

2.2 Yu Guoming’s “Three Key Communication Nodes” Theoretical Framework 

In response to the aforementioned dilemmas, this study adopts the full-process analytical framework of “reach—
decoding—identification” proposed by Yu Guoming, arguing that effective communication must successively break 
through three key nodes [4]. First is the information reach node addressing “being seen” (visibility), whose core lies 
in utilizing intelligent algorithms and social media fission mechanisms to break through barriers of physical space 
and social circles, achieving precise push of cultural content and virtual presence, thereby eliminating the “aphasia” 
caused by geographical marginalization. Second is the information decoding node addressing “being understood” 
(comprehensibility), whose key lies in finding the “consensual space” between cultures, transforming high-context 
symbols into universal emotions through storytelling, narrative, and embodied interaction, reducing cognitive load, 
and filling gaps in experiential schema. Finally, the information identification node addressing “being identified” 
(credibility and practicability), whose ultimate goal is to achieve value internalization and action transformation—
that is, through constructing communities of shared interests and participatory culture, transforming audiences from 
bystanders to participants, forming stable cultural identification through authentic experience and positive feedback, 
and achieving the leap from “traffic” to “retention”. 

2.3 Theoretical Adaptability and Analytical Framework Reconstruction 

This theory is highly compatible with the communication pain points of the Torch Festival of the Yi Ethnic Group, 
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providing clear intervention logic for this study. In terms of reach reconstruction, utilizing VR/live streaming to break 
mountainous geographical isolation, and through algorithmic profiling to achieve the transformation from “broad-
casting” to “precision irrigation”, solving the problem of “not seeing”. In terms of decoding optimization, focusing 
on universal values such as ecology and light, utilizing AIGC and immersive experience to transform obscure rituals 
into perceivable sensory interaction, solving the difficulty of “not understanding”. In terms of identification deepen-
ing, constructing “participatory culture” and “communities of shared interests”, demonstrating development effec-
tiveness through cultural-tourism integration and digital co-creation, prompting audiences to shift from “exotic curi-
osity” to “respect”, and solving the dilemma of “not believing”. This framework concretizes the abstract communi-
cation process into three operational links, laying a solid methodological cornerstone for the subsequent proposal of 
digital empowerment paths. 

3. Diagnosis of Blockages in Cross-cultural Communication of the Torch Festival of the Yi Ethnic 
Group 

3.1 Reach Level: Single Communication Channels and Space-time Barrier Effects 

Currently, the external communication of the Torch Festival of the Yi Ethnic Group still highly relies on stage reports 
from traditional official media such as television stations and newspapers, as well as festival promotion meetings led 
by local governments. This communication model shows obvious characteristics of intermittent outbreaks, lacking 
long-tail effects and sustained topic heat. In contrast, on international mainstream social media platforms such as 
YouTube, Instagram, and TikTok, although there is occasional sporadic user-generated content, there is a lack of a 
systematic new media matrix constructed by official or professional institutions. Due to the lack of multi-language, 
multi-platform, and multi-form collaborative distribution mechanisms, Torch Festival-related information finds it 
difficult to enter the traffic pool of international algorithmic recommendations, resulting in extremely low visibility 
among younger international audiences. 

Yi ethnic settlement areas are mostly located in deep southwestern mountains, and the geographical remoteness 
objectively constitutes a physical barrier to communication. Traditional offline festival activities are limited by trans-
portation costs and reception capacity, mainly facing domestic tourists, with extremely high thresholds for interna-
tional audiences to experience on-site. Before digitization completely bridges this gap, the Torch Festival is actually 
in an “information island” state: rich cultural resources are trapped within geographically enclosed spaces, unable to 
transmit real-time and panoramic views to global terminals. Even if some video materials flow out, they are mostly 
fragmented secondary reposts, lacking high-definition, immersive first-hand digital content support, making it diffi-
cult for international audiences to achieve “presence” through screens, and the efficiency is greatly reduced. 

3.2 Decoding Level: Narrative Logic Dislocation and Cognitive Gap 

The Torch Festival of the Yi Ethnic Group contains profound Bimo Priest culture, ancestor worship, and animist 
beliefs. Its core rituals, such as fire fetching, fire sacrifice, and fire sending, have high sanctity and complexity [5]. 
However, existing external communication content often lacks the necessary background interpretation and cultural 
transcoding, directly presenting large amounts of obscure religious symbols and ritual processes. For international 
audiences lacking relevant cultural background knowledge, this content is like a heavenly book, easily producing 
cognitive obstacles. Furthermore, due to a lack of correct guidance, some sacred rituals may be misread as primitive 
superstition or strange customs, not only failing to convey cultural values but also reinforcing negative stereotypes, 
exacerbating Cultural Discount. 

In current communication practices, in pursuit of visual impact, some promotional content excessively focuses on 
surface elements such as tens of thousands of people reveling, a sea of fire, and ethnic costumes, while neglecting 
the deep excavation of spiritual cores such as reverence for light and harmonious coexistence between humans and 
nature behind them. This de-contextualized presentation caters to Western audiences’ exotic gaze toward Eastern 
ethnic minorities, simplifying the Torch Festival into a folk performance or primitive carnival for viewing [6]. Over 
time, international audiences’ cognition of the Torch Festival is solidified into labels such as lively, mysterious, and 
backward, making it difficult to touch the universal values and modern significance contained therein, causing the 
decoding process to stay at shallow sensory stimulation without entering deep meaning understanding. 

For successful cross-cultural communication, the core lies in finding common emotional connection points for all 
of humanity. However, current narratives about the Torch Festival mostly limit themselves to internal ethnic historical 
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legends and local knowledge, lacking the ability to transform them into universal human emotions such as longing 
for light, resistance to disasters, and desire for reunion. Due to the lack of universal value connection points, interna-
tional audiences find it difficult to find resonance in their own experiences and cannot establish connections between 
Torch Festival stories and their own lives. This empathy deficit makes communication content visually attractive but 
pale in emotional and value levels, difficult to touch people’s hearts. 

3.3 Identification Level: Absence of Experience and Insufficient Industrial Support 

Current cross-cultural communication mostly adopts the unidirectional indoctrination of “I speak, you listen”, lacking 
interaction mechanisms and participation channels. International audiences are mostly passive information receivers, 
only able to “watch” the Torch Festival through screens without personally “participating” in it. In today’s increas-
ingly popular digital interaction, users prefer to express identification through interaction and co-creation. Due to the 
lack of participatory entrances such as virtual fire lighting, online song and dance interaction, and digital cultural and 
creative co-creation, audiences’ emotional investment is low, making it difficult to form deep memory points and a 
sense of belonging. This lack of participation causes communication effects to stop at “knowing”, making it difficult 
to sublimate to “identifying” and “loving”. 

Existing communication solidifies the Torch Festival into isolated “cultural performances”, severing its internal 
connections with local economic and social progress, ecological protection, and rural revitalization. International 
audiences find it difficult to glimpse the actual effectiveness of the Torch Festival in improving people’s livelihoods 
and promoting community sustainable development. This disconnection between culture and real development causes 
the Torch Festival to appear as a “living fossil” suspended outside modern civilization, losing its vivid contemporary 
atmosphere. Once audiences cannot recognize the real positive values carried by culture, it is difficult to germinate 
deep respect and identification, and may even breed questioning due to perceived excessive commercialization. 

In some commercial operations, in order to cater to market tastes, certain rituals of the Torch Festival are arbitrarily 
altered, simplified, or vulgarized, losing their original solemnity and cultural connotation. Once this damage to “au-
thenticity” is detected by sensitive international audiences or scholars, it easily triggers a trust crisis. When audiences 
believe that what they see is merely packaged “tourism products” rather than authentic “cultural inheritance”, their 
psychological identification will rapidly collapse, turning into rejection emotions. How to find a balance between 
commercial development and maintaining cultural authenticity is a major challenge currently facing the establishment 
of deep identification. 

4. Node Optimization of Cross-cultural Communication of the Torch Festival of the Yi Ethnic 
Group Under Digital Empowerment 

4.1 Reconstruction of the Reach Node: All-media Matrix and Algorithmic Distribution Mechanism 

In response to the “visibility” crisis caused by the singularization of communication channels and geographical space 
barriers, it is necessary to construct a “three-dimensional, intelligent, and panoramic” digital communication ecosys-
tem, achieving a paradigm shift from “passive waiting” to “precise pushing” [13]. To ensure the high-frequency 
presence of the Torch Festival in the international public opinion field, we must first break through the limitations of 
traditional unidirectional communication, integrate global mainstream social platform resources to construct a multi-
modal content ecology: on one hand, utilize the algorithmic logic of platforms such as TikTok, focus on strong sensory 
symbols such as “tens of thousands of people lighting fire” and “Dati Dance” to create fragmented blockbuster micro-
videos; on the other hand, through multi-language global live streaming and “Cloud Torch Festival” VR panoramic 
applications, introduce international opinion leader connections, break physical boundaries to construct a “synchro-
nous co-presence” virtual field, achieving sensory upgrades from “viewing” to “presence”. Second, abandon exten-
sive communication, relying on big data and artificial intelligence to implement precise distribution strategies: by 
depicting international user portraits and assigning multi-dimensional semantic tags to content, utilize algorithms to 
precisely push content to target circles such as “folklore” and “intangible cultural heritage”; simultaneously design 
strong social topics such as “Global Fire Lighting Challenge”, encourage users to conduct secondary creation and 
sharing, utilizing the “ripple effect” of social networks to break through cultural barriers and achieve cross-circle 
extensive reach. Finally, connect online and offline closed loops to construct new scenarios of virtual-real integration: 
embed ticketing and route recommendation functions online to transform traffic into tourist sources, set up digital 
check-in points offline to feed back online popularity; further construct a “Digital Twin” world of the Torch Festival, 
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allowing users to participate in virtual sacrifices and competitions as digital avatars. This two-way drainage and deep 
interaction not only extends the temporal dimension of communication but also enhances user stickiness, making the 
Torch Festival evolve into a never-ending digital cultural festival. 

4.2 Optimization of the Decoding Node: Narrative Transcoding and Embodied Interaction Mechanism 

In response to the “understanding obstacles” caused by obscure cultural symbols and cognitive schema dislocation, 
it is necessary to utilize digital technology for creative meaning transcoding, transforming high-context ethnic culture 
into a low-context universal language, lowering cognitive thresholds, and achieving effective transmission of deep 
meanings. The primary task is to abandon boring narratives that simply list religious terms, deeply excavate universal 
human emotions behind the Torch Festival, and achieve value resonance. This requires transcoding “exorcism and 
blessing” into “eternal pursuit of light and hope”, transcoding “ancestor worship” into “deep retrospection of family 
memory and roots”, and transcoding “animism” into “ecological wisdom of harmonious coexistence between humans 
and nature”. By telling micro-narratives of ordinary Yi people, such as the persistence of old Bimo Priests or the 
dreams of young returning entrepreneurs, we can see the big picture through small details, triggering emotional res-
onance among global audiences. Meanwhile, utilizing information charts, dynamic data visualization, and other tech-
nologies to concretize abstract cultural connotations, such as producing animated shorts on “Ecology in the Torch 
Festival”, intuitively demonstrating the contributions of Yi traditional knowledge to biodiversity protection, inter-
preting ancient wisdom with scientific and rational language, eliminating misreading of “superstition”, and enhancing 
the modern persuasiveness of culture. 

Furthermore, we should utilize cutting-edge digital technology to create “perceivable, interactive, and experiential” 
embodied communication scenarios, letting audiences “learn by doing” and understand culture through experience. 
We can develop generative artificial intelligence-based “Torch Festival intelligent guides” or dialogue robots, ena-
bling users to ask questions in their native language at any time, with AI instantly generating easy-to-understand, 
vivid, and interesting answers, even automatically generating related illustrations or short videos, achieving person-
alized deep interpretation and filling cognitive gaps. On metaverse platforms or dedicated applications, allow users 
to create virtual avatars wearing Yi ethnic costumes, participating in interactive rituals such as “virtual fire lighting”, 
“virtual wrestling”, and “virtual Dati Dance”, using motion capture technology to let users personally simulate sac-
rificial actions, feeling the temperature of flames and the rhythm of dance. This embodied interactive experience can 
effectively break the “gaze of the Other”, transforming audiences from bystanders to participants, deeply understand-
ing the meaning of cultural symbols in body memory. Additionally, we need to change the alienation of grand narra-
tives, adopting story-based forms such as micro-films, documentaries, and Vlogs, reflecting cultural spirit through 
individual destinies. By planning and filming series micro-documentaries such as “A Day at the Torch Festival” and 
“The Last Bimo Priest”, recording real processes from the perspectives of different characters, demonstrating the 
vivid vitality of the Torch Festival in contemporary Yi life. Simultaneously launch a global collection activity of “My 
Story with the Torch Festival”, encouraging international tourists who have visited Liangshan and Chuxiong to share 
their experiences and insights. These authentic stories from third parties are often more credible and infectious than 
official propaganda, transmitting cultural values in a softer way and promoting cross-cultural understanding. 

4.3 Deepening of the Identification Node: Participatory Culture and Value Community Construction 

In response to the “identification crisis” caused by experience absence and weak industrial support, it is necessary to 
construct an open and shared participatory cultural ecology, closely integrating cultural communication with regional 
development, letting audiences establish emotional connections in participation and form value identification in wit-
nessing development. The core lies in stimulating the creativity of global users, making them active participants and 
co-creators of Torch Festival communication, achieving a transformation from “passive reception” to “active involve-
ment”. We can hold “Torch Festival Digital Cultural and Creative Design Competitions”, inviting global designers 
and artists to conduct secondary creation based on Torch Festival elements, designing digital collections, emoji packs, 
game skins, etc. Excellent works can be exhibited and sold on international platforms, with creators receiving revenue 
sharing. This co-creation model not only enriches the cultural expression of the Torch Festival but also allows users 
to deeply internalize cultural symbols in the creation process, forming a strong identity. Simultaneously launch Torch 
Dance challenges on platforms such as TikTok, providing standardized dance teaching videos, encouraging global 
users to imitate and upload their own versions, and establishing multi-language Torch Festival enthusiast 
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communities, regularly holding online exchange meetings and cultural lectures, enhancing community cohesion, 
making the Torch Festival a globally shared social currency and cultural lifestyle. 

More critically, we must closely integrate cultural communication with actual achievements in rural revitalization, 
ecological protection, and people’s livelihood improvement, letting facts speak, proving that the Torch Festival is not 
only an “ancient ritual” but also an “engine of development”. We should produce special reports or data dashboards, 
intuitively displaying specific data and cases of how the Torch Festival drives local tourism revenue growth, income 
increase for intangible cultural heritage inheritors, and infrastructure improvement, telling how the Torch Festival 
helps Yi ethnic masses escape poverty and become prosperous, and how it promotes local education and medical 
level improvements, winning international respect with authentic development narratives. On this basis, develop cul-
ture and tourism products focusing on “deep experience” and “public welfare travel”, such as “Torch Festival Eco-
logical Study Camps” and “Intangible Cultural Heritage Skills Inheritance Tours”, letting international tourists wit-
ness local community protection efforts and development vitality in participation, perceiving that consuming Torch 
Festival cultural products is supporting a community’s sustainable development. This identification, based on a real 
interest connection, is the most stable and lasting. Finally, we need to design incentive mechanisms, guiding audi-
ences to transform online emotional identification into offline actual actions, forming a positive closed loop of “at-
tention—identification—action”. By awarding “Torch Festival Digital Guardian” certificates or medals to users who 
actively participate in online interaction, offline visits, or purchase cultural and creative products, giving them a sense 
of honor and belonging. Simultaneously, establish a “Torch Festival Cultural Protection Fund”, accepting global small 
donations to support Yi ethnic intangible cultural heritage inheritor training, ancient village protection, and other 
projects, regularly publishing fund usage details and project progress, letting donors see the actual impact of their 
contributions. Encourage interested international friends to apply as “cultural exchange volunteers”, physically par-
ticipating in Torch Festival organization and services. Through these mechanisms, transform global audiences from 
mere “bystanders” into “inheritors” and “guardians” of Torch Festival culture, truly achieving the sublimation of 
cross-cultural identification. 

5. Mechanism Sublimation: Symbiotic Logic of Protection and Development Driven by Digitiza-
tion 

The Cross-cultural Communication of the Torch Festival of the Yi Ethnic Group transcends superficial symbol output 
and traffic aggregation. Its ontological purpose lies in feeding back cultural ecology through the transformation of 
communication effectiveness. Following the node optimization strategies of “reach—decoding—identification” in 
previous chapters, this chapter deeply analyzes the reconstruction mechanism of the survival field of the Torch Fes-
tival of the Yi Ethnic Group by digitization, elaborates the symbiotic logic of “promoting protection through com-
munication, strengthening inheritance through development”, and demonstrates that digital technology is not only a 
communication medium but also a key variable in dissolving the binary tension between “static preservation” and 
“dynamic evolution” of intangible cultural heritage [7]. 

5.1 Digital Twin and Permanent Preservation of Cultural Genes 

Utilizing technologies such as motion capture and three-dimensional scanning to construct high-fidelity digital ar-
chives, transforming fleeting rituals into permanent “data assets” [8] and establishing a “seed bank” of Cultural Re-
production to ensure continuous authenticity; simultaneously relying on big data to establish dynamic monitoring 
and early warning mechanisms, real-time tracking of inheritance status, promoting protection work to shift from 
“post-hoc rescue” to “pre-emptive prevention”, achieving the leap from “living flux” to “data eternity”. 

5.2 Value Transformation and Endogenous Power Activation 

Through “traffic monetization”, transforming online attention into offline cultural and tourism consumption, allowing 
communities to directly benefit, stimulating public initiative for protection, and forming a virtuous closed loop of 
“protection—communication—benefits”; simultaneously developing cultural and creative products such as digital 
collections (NFT) and virtual scenes, breaking space-time limitations, extending industrial chains, and enabling green 
and sustainable development of traditional culture in modern markets through light-asset models. 

5.3 Subject Reshaping and Community Construction 

Empowering ordinary people to become “first spokespersons”, breaking external “gaze of the Other” and stereotypes, 
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returning discourse sovereignty and enhancing ethnic confidence; connecting global enthusiasts to construct a “digital 
community” transcending national borders, strengthening cultural subjectivity through external positive feedback, 
and promoting the Torch Festival of the Yi Ethnic Group from “ethnic identification” to a “community with a shared 
future for mankind” connecting human emotions. 

5.4 Dynamic Balance Between Protection and Development 

Digitization serves as a “regulator” and “accelerator”, dialectically unifying protection and development: on one hand, 
guarding cultural roots and soul through high-fidelity recording to prevent hollowing out; on the other hand, expand-
ing living space through innovative expression and industrial empowerment to avoid rigid preservation. This trans-
forms the Torch Festival of the Yi Ethnic Group from a static “living fossil” into surging “living water”, maintaining 
true colors in flow and achieving sustainable symbiosis. 

6. Conclusion 

The dilemma of Cross-cultural Communication of the Torch Festival of the Yi Ethnic Group stems from narrative 
dislocation rather than cultural deficiency, manifested as blocked reach, misreading in decoding, and scarcity of iden-
tification. Although Digital Empowerment is the key to breaking through, the balance between “authenticity” and 
“commercialization” and the dynamics of audience feedback still remain ambiguous. By constructing an all-media 
matrix, intelligently transcoding symbols, and introducing co-creation mechanisms, the communication chain from 
reach to identification can be reconstructed, promoting the leap of the Torch Festival of the Yi Ethnic Group from 
“local folklore” to “global sharing”, proving that digital technology is the core variable in reconciling static preser-
vation and dynamic development. 

In summary, this practice marks a Paradigm Reconstruction from “local knowledge” to “global cultural public 
goods”. Regarding the ambiguous areas of technological ethics and effect quantification in the research, future efforts 
should focus on long-term empirical tracking to assess lasting impacts, deeply explore the ethical boundaries of AIGC 
in transcoding sacred rituals, and conduct Cross-cultural Communication comparative studies, aiming to extract uni-
versal digitalization models for intangible cultural heritage and provide solid support for global mutual learning 
among civilizations. 
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