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  Abstract 

Amid the accelerating digital transformation wave, organizational change has be-

come an essential requirement for corporate survival and sustainable development. 

However, organizations frequently encounter complex and multidimensional re-

sistance throughout their digital transformation journeys, stemming from structural, 

cultural, technological, and human resource dimensions. This study employs a 

mixed-methods research methodology, combining large-scale questionnaire sur-

veys with in-depth corporate case analysis, to systematically explore the primary 

causes of organizational resistance in the digital era and proposes targeted, action-

able breakthrough strategies. Based on empirical analysis of 267 valid samples col-

lected from manufacturing, service, and internet enterprises, the research identifies 

and validates key factors contributing to resistance, including declining employee 

psychological security, lack of consistent leadership support, inadequate technolog-

ical adaptability, and deep-rooted organizational cultural inertia. Further multi-an-

gle case studies of Haier Group and small-to-medium technology enterprise X 

demonstrate practical experiences and contextual approaches in navigating digital 

transformation. The findings offer robust theoretical foundations and practical ref-

erences for leaders and change managers to effectively implement organizational 

change management during digital transformation initiatives. 
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1. Introduction 

1.1 Research Background 

Driven by rapid advances in AI, big data, cloud computing, and IoT, the digital economy has become a pivotal global 

competitor. China’s digital economy hit 55.4 trillion yuan in 2023, accounting for 45.5% of GDP (Oreg, 2006). En-

terprises face pressing challenges, including organizational restructuring, business process reengineering, and em-

ployee retraining (Hanelt & Antunes, 2021). Yet, over 70% of organizational change efforts fail, often due to deep-
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seated internal resistance rather than technology (Scholkmann, 2021). Thus, uncovering resistance origins and iden-

tifying breakthrough paths are critical for digital-era management research (Amarantou, 2018). 

1.2 Research Significance 

This study (Wang, 2022) seeks to systematically identify the sources of resistance encountered during organizational 

change in the digital era, construct and empirically validate a model, and uncover potent breakthrough strategies 

through rigorous case study analysis. The research (Evans & Britt, 2023) outcomes promise to: 1. Substantially ad-

vance the theoretical framework of digital transformation management; 2. Equip enterprises with actionable, practical 

change management strategies; 3. Offer policymakers robust, evidence-based insights to support organizational trans-

formation initiatives. 

2. Literature Review and Theoretical Framework 

2.1 Theoretical Basis of Change Resistance 

Resistance to change originates from Lewin’s force field theory, balancing driving and resisting forces. As digital 

transformation advances, models like Oreg’s and Kotter’s have emerged. In the digital age, resistance becomes more 

concealed and multifaceted. Technological anxiety is a key barrier, with employees fearing job automation, reducing 

motivation (Liang & Fu, 2023). Data transparency reshapes power structures, causing middle managers to worry 

about losing control and information advantages (Zhang, Xu, & Ma, 2022). Digital tools break down departmental 

silos, leading to friction in resource allocation and task coordination. Additionally, constant learning demands from 

software updates can cause burnout and hinder transformation. 

2.2 Theory Model Construction 

Based on previous studies, this paper constructs the following hypothesis model: 

Organizational change resistance model: Resistance level (Y) = f(Leadership support X₁ + Technical adaptability 

X₂ + Cultural inertia X₃ + Psychological security X₄)and proposed hypotheses: H1: Higher leadership support leads 

to lower resistance to change; H2: Stronger technical adaptability results in lower resistance to change; H3: Stronger 

organizational culture inertia increases resistance to change; H4: Lower psychological security among employees 

correlates with higher resistance to change. 

3. Empirical Research Design and Data Analysis 

3.1 Data Source and Sample Structure 

This study collected data via questionnaire from employees in manufacturing, IT services, finance, and small-to-

medium tech enterprises over two months. 312 responses were received; after excluding 45 invalid, 267 were valid 

(85.6% response rate). Sample distribution: gender balanced (54.7% male, 45.3% female); age mostly under 40 (41.6% 

≤30, 38.2% 30-40, 20.2% >40); industry focused on technology and modern services (33% manufacturing, 27% 

services, 40% internet/technology). Demographics reflect workers from high-tech and traditional industries, indicat-

ing strong representativeness and analytical value. 

3.2 Variable Measurement 

Four variables were measured using a Likert five-point scale (1=strongly disagree, 5=strongly agree). The Cronbach’s 

alpha reliability analysis showed all values above 0.8, indicating strong internal consistency. 

3.3 Empirical Results Analysis 

3.3.1 Correlation Analysis 

The analysis revealed significant correlations among key variables as (Table1). A strong positive correlation was 

found between technological adaptability and job satisfaction (r = 0.72, p < 0.001). Skill development opportunities 

moderately correlated with productivity (r = 0.58, p < 0.01). Job insecurity showed a significant negative correlation 

with organizational commitment (r = -0.64, p < 0.001). Control variables like age and tenure had modest significant 

associations. No multicollinearity was detected (VIFs < 3.0), supporting further regression analysis. 
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Table 1. The analysis revealed significant correlations among key variables 

variable 
Leadership 

support 

Technical Compati-

bility 
Cultural inertia 

Psychological secu-

rity 
Resistance level 

Leadership support 1 0.48 -0.32 0.55 -0.58 

Technical Compati-

bility 
 1 -0.26 0.49 -0.51 

Cultural inertia   1 -0.42 0.63 

Psychological secu-

rity 
   1 -0.60 

Notes: p<0.01, p<0.05 

3.3.2 Regression Analysis 

The resistance level formula: 0.68 + (-0.32) X₁ + (-0.27) X₂ + 0.29X₃ + (-0.34) X₄. The model demonstrates strong 

explanatory power (R²=0.71), with all four variables showing statistical significance. Key findings: Leadership sup-

port, technological adaptation, and psychological security all exert significant negative impacts on resistance to 

change. meaning enhancing these factors effectively reduces resistance levels. 

Conversely, cultural inertia demonstrates a positive correlation, indicating stronger cultural inertia correlates with 

greater resistance to change. Supported by empirical research data, this conclusion highlights the critical role of these 

factors in organizational change processes, providing valuable guidance for management practices. 

4. Case Analysis 

Case: Digital transformation of Haier Group 

Haier faced significant middle management resistance during its “Ren Dan He Yi” digital transformation, mainly 

due to authority reallocation, conflicts between traditional and new autonomous mechanisms, and insufficient under-

standing of digital empowerment. To overcome this, strategies include: strengthening consensus through communi-

cation and workshops to demonstrate the model’s long-term value; designing adaptive incentives by involving man-

agers in reform design, shifting their roles to supporters and coordinators; launching digital capability programs to 

improve data-driven decision-making; and promoting pilot projects to showcase results and build confidence. 

5. Countermeasures and Suggestions 

Leadership Transformation: Shift managers from “commanders” to “empowerers” to build trust and psychological 

safety during change. First, Cultural Renewal: Use storytelling, shared rituals, and values alignment to reduce de-

pendence on traditional culture. Second, Technology Adaptation: Test feasibility and run pilots before rollout to en-

sure employee readiness. Third, Continuous Learning: Create a digital training system focused on job competency 

development. Finaly, Data-Driven Decisions: Apply analytics to track progress and feedback for agile strategy ad-

justments. 

6. Conclusions and Prospects 

This study systematically examines the multidimensional and dynamic causes of resistance to organizational change 

in the digital era through empirical analysis and case studies. Empirical results show that leadership support, techno-

logical adaptability, cultural inertia, and employees’ psychological security are core factors affecting change imple-

mentation. Case studies analyze corporate digital transformation practices, validating strategies such as reshaping 

organizational culture, enhancing operational efficiency through technology, and increasing employee engagement 

via psychological incentives. These approaches reduce resistance and improve organizational adaptability and inno-

vation. The study suggests future research integrate AI governance and digital ethics to explore sustainable and so-

cially responsible change pathways, supporting the development of models that balance technological innovation 

with humanistic values. 
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