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Abstract

As the primary colleges for cultivating technical and skilled professionals, higher
education establishments must consistently prioritize the objective of producing a
greater number of high-caliber technical and skilled talent, thereby propelling the
high-quality development of higher education. These institutions serve as the bed-
rock of innovation and expertise, shaping the future workforce with cutting-edge
knowledge and practical skills. As the principal force in talent cultivation, they are
the direct determinant of educational quality, influencing the intellectual and pro-
fessional trajectories of countless individuals. Private colleges, while a vital com-
ponent of the higher education system, are often confronted with inconsistent lev-
els of pedagogical competence among their faculty. This variability significantly
impacts the overall quality of university education and talent development, creat-
ing disparities in student outcomes and career readiness. The diverse backgrounds
and varying levels of experience among private college educators can lead to a
wide range of teaching effectiveness, from inspiring mentorship to subpar instruc-
tion. According to this, it’s imperative to focus on enhancing the pedagogical com-
petence of faculty in private colleges. A thorough analysis of the connotative char-
acteristics of pedagogical competence is essential, encompassing not only subject
matter expertise but also effective communication, innovative teaching methods,
and the ability to engage and motivate students. Constructing a corresponding
evaluation index system will provide a robust framework to support its improve-
ment, ensuring that educators are equipped with the necessary skills and resources
to deliver high-quality instruction. This systematic approach will help standardize
educational practices, elevate teaching standards, and ultimately foster a more con-
sistent and superior learning environment across private higher education institu-
tions.
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1. Introduction

The “Core Competencies for Student Development in China” proposes a cultivation framework centered on “holis-
tically developed individuals”, comprising three aspects and 18 fundamental points. The ‘Great Dictionary of Edu-
cation’ defines teacher competence as: ‘The basic conditions that teachers should possess in terms of psychological
and behavioral qualities to fulfill educational and teaching tasks’ (Gu, 1990). Therefore, it is crucial to build the
core competencies of university teachers that can guide students’ learning and growth (Fangqi, 2020). Faculty in
private colleges must also possess strong collaborative competencies. With rising instructional demands and work-
loads in universities, characterized by an increasing number of courses, diverse student needs, and evolving aca-
demic standards, educators need to collaborate with their peers to fulfill teaching responsibilities and manage ped-
agogical pressures. This collaborative approach is essential for ensuring the high-quality completion of educational
tasks, fostering innovative teaching methods, and sharing resources. It also promotes the sustained and stable de-
velopment of higher education by creating a supportive professional environment, enhancing faculty morale, and
facilitating continuous improvement in educational practices. The vibrant exchange of ideas among colleagues can
lead to the creation of dynamic and engaging lesson plans, while shared experiences help in addressing unique
challenges faced by students from varied backgrounds. Additionally, collaboration allows for the pooling of tech-
nological tools and educational materials, ensuring that all faculty members have access to the latest advancements
in teaching methodologies. This collective effort not only elevates the overall standard of education but also culti-
vates a sense of community and mutual support among educators, ultimately leading to a more fulfilling and pro-
ductive academic environment.

2. Connotative Characteristics of Pedagogical Competence among Faculty in Private Colleges
2.1 Professional Competence

Education is a process that everyone must undergo in order to lead a good and quality life in this world. High-quality
human resources can be cultivated by educators. Excellent teachers can guide students to become excellent (Karl &
Friedrich, 2016). The pedagogical competence of faculty in private colleges encompasses interdisciplinary, innova-
tive, and informational competencies. Interdisciplinary competence refers to the capacity to solve complex problems
by integrating knowledge from multiple disciplines. Some scholars believe that “teachers ‘professional quality re-
fers to the specialized, directional and irreplaceable quality developed through systematic teachers’ education and
long-term teachers’ practice” (Li & Wang, 2010). This requires educators to possess a broad knowledge base across
various fields and to be adept at applying this knowledge in diverse instructional contexts, thereby enriching their
teaching content. Innovative competence is another essential professional attribute, defined as the ability to generate
new theories, knowledge, and concepts. Educators with this competence can stimulate students’ innovative con-
sciousness by encouraging creative thinking, problem-solving skills, and a willingness to explore new ideas. They
create an environment where curiosity is nurtured and intellectual risks are embraced. This approach not only ignites
a passion for learning but also lays the foundation for cultivating innovative talent, preparing students to excel in a
rapidly evolving world. Informational competence is also a critical professional requirement for university faculty.
As the process of educational informatization accelerates and information technology becomes increasingly preva-
lent in pedagogy, it is imperative that faculty members are proficient in leveraging information technology and
resources in their daily instructional activities (Du, 2024). Teachers’ ability to form data literacy is a key driver in
advancing educational reform and innovative development in China. It is also an inevitable requirement for teachers’
professional development (Liu, 2022).

2.2 Academic Competence

The academic competence of faculty in private colleges plays a decisive role in their overall pedagogical proficiency.
Academic competence refers to an educator’s ability to transform their rich, practical teaching experience into ac-
tionable, innovative research. This process involves not only the application of theoretical knowledge but also the
continuous refinement of instructional techniques through empirical studies and scholarly publications. This is not
just a part of pedagogical competence but a fundamental pathway for professional development, fostering a culture
of lifelong learning and intellectual growth among educators. It enables them to stay abreast of the latest educational
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trends, methodologies, and technological advancements, thereby enhancing their effectiveness in the classroom and
contributing to the academic excellence of their institutions.

2.3 Collaborative Competence

Faculty in private colleges must also possess strong collaborative competencies. With rising instructional demands
and workloads in universities, characterized by an increasing number of courses, diverse student needs, and evolving
academic standards, educators need to collaborate with their peers to fulfill teaching responsibilities and manage
pedagogical pressures. This collaborative approach is essential for ensuring the high-quality completion of educa-
tional tasks, fostering innovative teaching methods, and sharing resources. It also promotes the sustained and stable
development of higher education by creating a supportive professional environment, enhancing faculty morale, and
facilitating continuous improvement in educational practices. The vibrant exchange of ideas among colleagues can
lead to the creation of dynamic and engaging lesson plans, while shared experiences help in addressing unique
challenges faced by students from varied backgrounds. Additionally, collaborative efforts often result in the devel-
opment of interdisciplinary programs that broaden the scope of learning, enriching the academic experience for both
instructors and students alike. Regular team meetings and workshops provide opportunities for faculty to stay up-
dated on the latest educational trends and technologies, ensuring that they remain effective and relevant in their
teaching roles. This collective effort not only enhances the overall quality of education but also builds a sense of
community and mutual support among educators, which is crucial for maintaining a positive and productive work
environment.

2.4 Ethical Competence

Ethical competence is an indispensable component of a university educator’s professional profile. It reflects an
educator’s moral character and significantly influences the overall quality of teaching. A high level of ethical com-
petence signifies a profound commitment to the teaching profession, which fosters the educator’s continuous pro-
fessional growth in turn and serves as a moral exemplar for students. The ethical competence of university faculty
encompasses key elements such as a strong sense of responsibility, professional integrity, and political convictions.
This includes maintaining confidentiality, respecting diverse perspectives, and upholding academic honesty. Edu-
cators with high ethical competence often engage in reflective practices, seek feedback from peers and students, and
stay informed about evolving ethical standards within their field. Their actions and decisions are guided by a deep-
seated dedication to fairness, justice, and the well-being of all stakeholders involved in the educational process.

3. Construction of an Evaluation Index System for Pedagogical Competence
3.1 Principles for Constructing the Evaluation Index System

In the construction of an evaluation index system for the pedagogical competence of faculty in private colleges, the
principle of scientific validity must be meticulously followed. This process must be rigorously guided by established
scientific theories, ensuring that the selected indicators can accurately and effectively reflect the educators’ peda-
gogical competence, as well as precisely identify issues in their development, thereby significantly enhancing the
precision of the evaluation. The principle of operability must also be strictly adhered to; the index system should
comprehensively encompass objectives and tangible outcomes related to faculty development, adeptly translating
qualitative requirements into quantifiable and measurable indicators. Concurrently, a sophisticated mixed-methods
approach, integrating both quantitative and qualitative evaluation techniques, should be meticulously employed.
Quantitative evaluation utilizes precise numerical data and robust statistical models to systematically assess faculty
performance, while qualitative evaluation employs rich descriptive language and expert judgment to deeply analyze
the nuanced characteristics and developmental patterns of educators. The harmonious combination of these two
methods renders the overall evaluation process more scientifically rigorous and profoundly accurate. At the same
time, adhere to the principle of combining quantitative and qualitative methods. Quantitative evaluation refers to a
method of assessment using numerical language, which involves establishing a numerical model to evaluate teachers.
Qualitative evaluation, on the other hand, involves describing teachers’ characteristics and patterns of change
through language and text, drawing on past experiences. The combination of quantitative and qualitative evaluations
can make the overall assessment more scientific and accurate (Li, 2023).
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3.2 Construction of the Evaluation Index System

In constructing the evaluation index system, the primary objective is to accelerate the establishment of standards
for assessing faculty pedagogical competence, thereby promoting holistic faculty development and enhancing the
overall quality of instruction at private colleges. The index system can be specifically structured into three dimen-
sions: the Academic Domain, the Character Domain, and the Collaborative Domain. These three components pro-
vide a comprehensive framework for evaluating pedagogical competence. The Academic Domain is a core compo-
nent of the evaluation, directly reflecting a teacher’s instructional capabilities. It comprises three sub-indicators:
Practical Competence, Innovative Competence, and Informational Competence. Innovative Competence, in partic-
ular, serves as a key indicator for judging pedagogical competence and is an essential quality for implementing
diverse teaching methodologies. Informational Competence represents an extension of pedagogical competence,
reflecting an educator’s proficiency in modern education and their ability to effectively integrate information tech-
nology with instructional content. The Character Domain assesses the extent of an educator’s sense of responsibility
and social commitment. The Collaborative Domain evaluates an implicit aspect of pedagogical competence, namely
the ability to collaboratively solve educational problems. Following the identification of these indicators, their va-
lidity should be verified, for instance, through surveys to gauge the level of faculty consensus and to confirm the
rationality of the indicator design.

3.3 Key Implementation Points for the Evaluation Index System

Once the evaluation index system is established, it must be implemented in practice. During the evaluation process,
appropriate methodologies should be selected, combining formative (process-oriented) and summative (stage-ori-
ented) assessments to evaluate faculty pedagogical competence from a comprehensive and systematic perspective.
Formative evaluation should be outcome-driven, focusing on the developmental process of competence, such as
problem-solving abilities and the capacity to adopt new technologies. Summative evaluation assesses teachers’ in-
structional quality over a specific period, examining whether they have met the educational objectives for that stage,
addressed diverse student learning needs, and enhanced their own pedagogical competence in accordance with the
institution’s educational characteristics and requirements. Furthermore, the evaluation process can integrate internal
and external assessments. Internal assessment consists of formative evaluations conducted by institutional leader-
ship, while external assessment involves regulative evaluations by third-party organizations. The combination of
internal and external perspectives facilitates a more comprehensive and objective evaluation of faculty pedagogical
competence (Zhou, 2021).

4. Interrelationship Between Intrinsic Characteristics and Evaluation Index Systems
4.1 Intrinsic Characteristics are the Foundation of the Evaluation Index System.

The educational competence of teachers in private higher education institutions and the evaluation index system are
mutually reinforcing. The intrinsic characteristics of teacher education competence provide the theoretical basis for
the construction of the evaluation index system. Each indicator in the evaluation index system is a specific refine-
ment and quantification of the intrinsic characteristics. The depth and breadth of subject-specific knowledge as
intrinsic characteristics correspond to indicators such as the degree of mastery of subject-specific knowledge in the
evaluation index system. Therefore, only by accurately grasping the intrinsic characteristics, including their nuanced
behaviors, underlying patterns, and interdependencies, can a scientifically reasonable evaluation index system be
constructed. This requires a deep understanding of the subject matter, meticulous data analysis, and the application
of relevant theoretical frameworks to ensure comprehensive coverage and reliability.

4.2 The Evaluation Index System Reflects Intrinsic Characteristics

The evaluation index system comprehensively and objectively reflects the intrinsic characteristics of teachers’ edu-
cational literacy in private universities through specific indicators and weights. Each indicator evaluates different
aspects of teachers’ knowledge, abilities, emotional attitudes, and professional literacy from various perspectives,
while the weights indicate the importance of each indicator in the overall educational literacy. For instance, if the
weight of the teaching design ability indicator in the ability literacy dimension is high, it signifies that teaching
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design ability holds a significant position in teachers’ educational literacy, reflecting the requirements of the intrin-
sic characteristics of ability literacy.

4.3 Mutually Promote and Improve

The continuous enrichment and development of intrinsic characteristics will prompt adjustments and improvements
in the evaluation index system. As educational reforms deepen and private universities develop, the requirements
for teachers’ educational competence are also continuously increasing. This necessitates that the evaluation index
system must keep pace with changes in intrinsic characteristics, adding new indicators or adjusting the weight of
existing ones. The evolving landscape of education calls for a dynamic and responsive framework that can adapt to
emerging pedagogical trends and technological advancements. For instance, the integration of digital tools and
online learning platforms may require new metrics to assess teachers’ proficiency in utilizing these resources effec-
tively. Additionally, the growing emphasis on holistic student development might lead to the inclusion of indicators
that measure teachers’ ability to foster critical thinking, creativity, and emotional intelligence. At the same time, the
application and feedback of the evaluation index system will provide practical evidence for further research on
intrinsic characteristics, promoting their refinement. Continuous data collection and analysis from this system will
help identify gaps and areas for improvement, ensuring that the evaluation remains relevant and effective. This
iterative process of assessment and enhancement will ultimately contribute to the overall quality of education and
the professional growth of educators.

Conclusion

In summary, an in-depth analysis of the connotative characteristics of pedagogical competence among faculty in
private colleges, coupled with the construction of a corresponding evaluation index system, enables a precise and
comprehensive assessment of this competence. This meticulous examination delves into various dimensions such
as instructional strategies, student engagement techniques, curriculum development skills, and adaptive teaching
methods. The evaluation index system incorporates qualitative and quantitative metrics, including peer reviews,
student feedback, classroom observations, and self-assessment tools. By integrating these elements, educators can
receive detailed insights into their strengths and areas for improvement, fostering continuous professional growth
and enhancing overall educational outcomes. Ultimately, enhancing the educational proficiency of teachers can
advance the high-quality development of educational work in higher education and cultivate a greater number of
highly skilled and technically proficient talent.
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