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  Abstract 
Amid global economic turbulence and intensifying domestic industrial competition, 
Chinese enterprises are accelerating their “going global” strategies as a critical path 
to sustain growth, enhance competitiveness, and hedge against internal and external 
uncertainties. This study takes market competition as the primary analytical lens 
and investigates how it acts as a powerful external driver compelling firms to re-
structure their internal resources, evolve dynamic capabilities, and undertake stra-
tegic transformation. It examines how these pressures translate into differentiated 
internationalization pathways—namely greenfield investments, cross-border mer-
gers and acquisitions, and, most notably, supply chain internationalization. Partic-
ular attention is given to the emerging trend of supply chain globalization, which 
emphasizes modular production relocation, global value network integration, and 
platform-driven delivery systems. By integrating industrial organization theory 
with the resource-based view, this research constructs a “pressure-transformation-
globalization” framework to elucidate the logic behind firms’ globalization under 
competitive stress. The study offers theoretical insights and practical recommenda-
tions for firms’ international strategies, while also proposing policy implications to 
support sustainable global expansion. 

Keywords 
Market competition; Corporate “going global”; Supply chain internationalization 

 
1. Introduction 

Driven by the restructuring of global industrial chains and China’s “Going Global” strategy, the pace of Chinese 
enterprises’ international expansion has significantly accelerated. This process is increasingly characterized by a 
structural shift from export-oriented approaches to diversified pathways such as capital export and platform-based 
globalization. In recent years, the expansion of digital platforms and the reconfiguration of global supply chains have 
become critical means for firms to access external resources and extend value creation, thereby facilitating a transition 
in globalization modes from factor mobility to supply chain coordination (Zhao, Zhong, & Ban, 2025). Domestically, 
structural contradictions in the market have intensified—rising industry concentration coupled with consumer frag-
mentation has led to severe homogenized competition and frequent price wars (Lan & Tong, 2022). Under growing 
constraints on resources, channels, and profit margins, market competition has emerged as a critical external driver 
pushing firms to seek new avenues for growth, prompting a shift from passive adaptation to proactive global strategic 
deployment. 
Existing research has primarily examined the internationalization of Chinese enterprises through three key lenses: 
resource endowments, institutional environments, and strategic orientations. Yet the specific impact of market 
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competition, particularly when considered as an exogenous factor, on the selection of internationalization pathways 
remains insufficiently explored. This research gap becomes especially pertinent in the context of evolving global 
supply chains, where firms are progressively adopting embedded international configurations to strengthen resource 
coordination and reconfigure competitive advantages (Yu & Zhang, 2024). 
Against this backdrop, this paper focuses on market competition as a driving force and explores how it affects firms’ 
adoption of “supply chain globalization” strategies. We attempt to construct a theoretical logic chain of “competitive 
pressure-strategic response-global layout” to enrich the literature on enterprise internationalization and offer practical 
insights into strategic decision-making in an increasingly complex global environment. 

2. Definition of Market Competition and Theoretical Mechanisms 

Market competition refers to the multidimensional game among enterprises in a specific environment, revolving 
around limited resources, consumer preferences, and value creation. It primarily manifests as continuous rivalry in 
pricing, innovation, distribution channels, and branding. Industry concentration, a key indicator of competitive inten-
sity, is often measured by the Herfindahl-Hirschman Index (HHI) and the four-firm concentration ratio (CR4) (Xie, 
Hao, & Li, 2019). A fragmented industry tends toward perfect competition, while a concentrated one may lead to 
oligopolistic dominance, thereby weakening competitive dynamics. Firms shape their market positions through pric-
ing strategies, promotions, R&D investments, and channel expansion, particularly in technology-intensive and con-
sumer-upgrading industries, where the intensity of market behavior reflects competitive dynamics (Chen, 2025). 

The effects of competition are evident in industry profit margins, resource allocation efficiency, innovation capac-
ity, and productivity. Empirical studies suggest that intense competition enhances firm productivity but may reduce 
profitability and risk resilience. The phenomenon of “involutionary competition” reveals that homogeneous rivalry, 
excessive resource input, and price compression may hinder innovation and sustainable growth, underscoring the 
need for strategic breakthroughs in highly competitive environments (Han, Liu, & Kuang, 2021).  

Amid escalating competition, firms must transcend existing resource allocations and market structures by pursuing 
international expansion to achieve strategic transformation and value extension. Market competition, as an external 
pressure, drives firms to internationalize through resource restructuring and capability enhancement. Grounded in the 
resource-based view (RBV), firms reconfigure core resources under competitive pressure to seek new advantages, 
with international markets serving as new spaces for resource reallocation and value creation. From an industrial 
organization perspective, intensified competition squeezes profit margins, compelling firms to explore overseas mar-
kets with lower structural competition and higher growth potential to overcome bottlenecks (Cheng, 2022). 

Thus, market competition not only serves as an external impetus for firms to “go global” but also fosters their 
strategic international expansion through endogenous mechanisms, forming a “pressure-adaptation-globalization” 
theoretical framework. This perspective offers a critical lens for understanding the “going out” strategy of Chinese 
enterprises. 

3. Types of Internationalization Pathways and Their Strategic Logic in Responding to Market 
Competition 

3.1 Internationalization Pathways of Chinese Enterprises 

The choice of internationalization pathways is influenced by multiple factors, including firms’ resource endowments, 
industry characteristics, and the international institutional environment, resulting in a diversification of outbound 
strategies. Based on existing literature and real-world cases, the current international expansion of Chinese enterprises 
can be broadly categorized into the following three types: 

(1) Greenfield Investment: This mode involves establishing new production bases, subsidiaries, or regional head-
quarters abroad to acquire localized production and service capabilities. Although it requires significant capital in-
vestment and entails a longer payback period, greenfield investment enables firms to control key operational seg-
ments, benefit from favorable policies, and deepen local market integration (Yan & Zhang, 2024). For example, 
BYD’s establishment of a vehicle manufacturing plant in Thailand is aimed at circumventing regional trade barriers 
and serving the broader Southeast Asian market. 

(2) Cross-Border Mergers and Acquisitions (M&A): Firms pursue this pathway by acquiring established foreign 
companies, technological assets, or brand resources to achieve rapid market entry and technological advancement. 
Notable cases include Midea’s acquisition of German robotics firm KUKA and Geely’s acquisition of Volvo. This 
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pathway is particularly prevalent in technology-intensive industries. However, it often entails high integration risks 
and substantial institutional adaptation costs (Guo & Qi, 2025). 

(3) Supply Chain Globalization: An emerging pathway centered on the restructuring of global supply chains. 
Firms optimize their global value chains by modularizing production processes, configuring logistics nodes, and 
deploying cross-border digital platforms, thereby embedding partial or full segments of their value chains into over-
seas markets. This approach enhances global value chain optimization and allows for flexible strategic adjustments. 
It has shown strong compatibility with platform-based business models, asset-light operations, and expansion into 
emerging markets, thus becoming a key direction in the current transformation of internationalization models (Luo, 
Chen & Li, 2024). 

3.2 Supply Chain Globalization: Pathway Typologies and Strategic Responses to Competition 

Supply chain globalization refers to the process by which firms expand internationally by strategically decentralizing 
their supply chain units across borders. This approach centers on embedding key value-adding activities, including 
but not limited to production, coordination, and logistics, within optimal global locations. By building agile and 
globally distributed networks, firms are able to improve resource allocation efficiency while simultaneously enhanc-
ing systemic resilience to cope with regional disruptions. Depending on variations in industry characteristics and 
business models, this internationalization strategy can generally be divided into three main types: 

(1) Type I: Modular Relocation of Manufacturing Functions 
This model focuses on relocating mid-range and low-end manufacturing processes to countries offering competitive 
advantages in labor and input costs, including Vietnam, India, and Indonesia. Such geographical diversification ena-
bles firms to address challenges posed by increasing domestic production costs and environmental regulations. This 
strategic shift is particularly observable in labor-intensive sectors such as textiles and apparel manufacturing, elec-
tronics assembly operations, and home appliance production. A representative case is Foxconn's establishment of 
manufacturing facilities in Vietnam, which serves dual purposes: alleviating production capacity constraints in main-
land China while simultaneously navigating trade restrictions between the United States and China (Pan, 2019). This 
approach centers on the “decoupling of manufacturing segments,” effectively enhancing cost competitiveness by 
reducing marginal costs and dispersing geopolitical risks. 

(2) Type II: Construction of Globally Coordinated Support Networks 
This pathway emphasizes systemic coordination across supply chain modules. Firms strategically locate R&D, pro-
curement, production, and service nodes in different countries to establish integrated cross-regional value networks 
(Cai, Guo & Lu, 2024). In the automotive parts industry, for example, companies like CATL have established man-
ufacturing plants and R&D centers in Germany and Hungary to serve global automakers and align with the European 
Union’s green energy policies. This model strengthens global supply chain integration and enhances firms’ capacity 
to participate in international standards and regulatory frameworks. 

(3) Type III: Platform-Driven Global Fulfillment Systems 
Platform-based firms leverage digital technologies and supply chain integration capabilities to construct global de-
livery systems based on a “front-end local demand—midstream cross-border fulfillment—back-end flexible manu-
facturing” logic. This enables highly efficient responsiveness and resource orchestration (Xie & Gao, 2025). Shein 
exemplifies this model by utilizing a flexible supply chain and cross-border e-commerce platform to concentrate 
production in mainland China while fulfilling small-batch, high-frequency orders worldwide. Similarly, TikTok’s e-
commerce operations rely on overseas warehouses and localized fulfillment infrastructure, forming a platform-led 
global supply network that demonstrates strong adaptability amid fierce market competition and regulatory scrutiny 
in the U.S. and Europe.  

3.3 Comparative Advantages of Supply Chain Globalization 

Firstly, supply chain globalization, powered by digital technologies and platform-based coordination mechanisms, 
allows for dynamic deployment and precise matching of cross-border resources. This enhances overall operational 
efficiency and system resilience across interconnected nodes, enabling firms to meet rapidly evolving global market 
demands (Taiping & Li, 2019). 

Secondly, by constructing modular and distributed manufacturing and fulfillment networks, this model improves 
adaptability to changes in international trade rules. In particular, it offers effective mechanisms to navigate tariff 
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barriers, rules of origin, and geopolitical uncertainties, thereby providing strong institutional flexibility and risk dis-
persion. 

Thirdly, in industries characterized by high competition and uncertainty, supply chain globalization offers greater 
flexibility and reversibility compared to capital-intensive internationalization models. It enables firms to engage in 
low-cost experimentation and rapid strategic adjustments, thus maintaining strategic agility and sustainable expan-
sion capacity. 

4. Conclusions and Policy Recommendations 

4.1 Key Findings 

4.1.1 Market Competition as a Key External Driver of Internationalization 
This study reviews the evolving domestic competitive landscape, highlighting that rising industry concentration, 
profit margin compression, and intensified “involutionary” competition have transformed market pressure from a 
variable of internal efficiency to a core driver of outward expansion. From the perspective of industrial organization 
theory, heightened external uncertainty and competition jointly prompt resource reconfiguration and strategic trans-
formation, catalyzing cross-border expansion. 

4.1.2 Supply Chain Globalization as a Flexible and Adaptive Pathway 
Compared with traditional product export strategies or capital-intensive greenfield investment approaches, supply 
chain globalization emphasizes the flexible global deployment of key operational nodes, including production facil-
ities, logistics networks, data systems, and platform infrastructures. This model enhances resilience against trade 
barriers and policy volatility while leveraging trends in digitalization and modular manufacturing to achieve global 
coordination efficiency. Our findings suggest that this pathway is particularly effective in industries such as apparel, 
electronics, and cross-border e-commerce, offering low-cost replication and high adaptability. 

4.1.3 Pathway Choices Vary by Industry and Firm Type 
Internationalization strategies display significant heterogeneity. Large conglomerates are more likely to pursue full-
chain embedded globalization through brand, capacity, and channel integration, whereas SMEs tend to prefer plat-
form-based or asset-light supply chain models to enable low-risk experimentation and agile growth. Furthermore, 
differences in supply chain complexity, value-added structures, and market cycles contribute to sectoral divergence 
in pathway preferences. 

4.2 Policy Recommendations 

4.2.1 Encourage SMEs to Pilot Internationalization via Flexible Supply Chains and Digital Platforms 
To facilitate international expansion, small and medium-sized enterprises (SMEs) are advised to adopt entry strategies 
that minimize resource commitments and operational risks, such as supply chain outsourcing or leveraging platform-
based business models. Leveraging third-party platforms and regional manufacturing networks can facilitate a shift 
from “exporting products” to “exporting capabilities,” while mitigating regulatory and market entry barriers. 

4.2.2 Strengthen Institutional and Cultural Adaptability to Host Countries 
Regardless of firm size, institutional adaptability remains a critical determinant of international success. Enterprises 
must strengthen pre-entry assessments, thoroughly evaluating host-country legal frameworks, business norms, and 
cultural preferences. Concurrently, the establishment of robust risk identification and compliance mechanisms is 
essential to prevent strategic failures arising from institutional mismatches. 

4.2.3 Accelerate Overseas Industrial Parks and Digital Infrastructure to Support Supply Chain Globalization 
Under the Belt and Road Initiative, bilateral industrial parks and multilateral digital cooperation should be leveraged 
to build global manufacturing and fulfillment nodes. These infrastructures enable visualized, intelligent, and con-
trolled supply chains, supporting modular relocation strategies. 

4.2.4 Foster Regional Collaboration Mechanisms for Chinese Firms in Key Emerging Markets 
Regional collaboration platforms for Chinese firms should be established in emerging markets such as Southeast Asia, 
Latin America, and Central and Eastern Europe. These platforms can promote resource sharing, experience exchange, 
and joint risk mitigation. Additionally, government-led overseas talent pools and legal advisory networks can facili-
tate localized and compliant expansion. 
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