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  Abstract 
With the rapid development of the financial industry, the market competition is 
becoming more and more fierce, and commercial banks are facing new opportuni-
ties for development. As the main force of commercial banks, grassroots employees 
will affect the operation of commercial banks, whether it is work efficiency or ser-
vice quality. However, many commercial banks are excessively pursuing economic 
benefits, and rarely pay attention to the mental health problems of grass-roots em-
ployees. Grass-roots employees face fast-paced work, increasing work pressure, 
and more and more psychological distress, which affects the personal development 
of employees on the one hand and the development and progress of commercial 
banks on the other hand. If we cannot solve the mental health problems of grass-
roots employees in time, it will not only cause the work efficiency of employees, 
the quality of service will decline, and even the brain drain and other bad conditions. 
Therefore, improving the mental health of grassroots employees has become a key 
issue for the development of commercial banks. It is necessary for relevant person-
nel to investigate the actual situation of employees' mental health and formulate 
practical and feasible countermeasures, which not only optimize bank management 
but also create a warm and harmonious working environment for employees, stim-
ulate their inherent potential, and enhance their satisfaction with their work. On the 
one hand to achieve the comprehensive development of staff at the same time, on 
the other hand, to help the bank to enter a new stage of development. This article 
mainly focuses on the path of commercial banks to improve the mental health of 
grassroots employees. Firstly, it analyzes the work pressure and environment as 
well as the individual level of employees. Secondly, it optimizes the psychological 
health research work and strengthens the follow-up management effectiveness. Set 
up professional psychological help, add psychological decompression training; 
Highlight the leading advantage of culture and enhance the ideological height of 
employees; strengthen staff care, building staff development platform and other as-
pects of in-depth discussion, committed to improving the level of bank mental 
health guidance, more relevant research to provide reference materials. 
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1. Analysis of the mental health status of grassroots employees 

1.1 Working environment and stress 

In the face of fierce competition in the market environment, many banks focus on the performance indicators and 
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error rate in the development of the bank, and the staff guidance is also biased towards business management. The 
professional nature and management system lead to a sense of slack in the work of employees, which directly affects 
the personal work effect of employees. The so-called work slack also has another name, that is, career exhaustion, 
mainly manifested by employees' psychological fatigue, emotional indifference, and lack of enthusiasm for work. In 
the final analysis, it is because of the huge workload, unclear work responsibilities, unclear reward and punishment 
mechanism, and lack of clear promotion channels, that lead to repetitive work and lack of clear cognition of their job 
prospects, and difficulty in obtaining a sense of work achievement (Henke, R. M., 2022). In addition, most of the 
bank's front-line staff will use the rotation mechanism, it is difficult to carry out a variety of education and fun activ-
ities on the weekend, long-term training in the conference mode, not only the problem of outdated ideas but also 
seriously reduce the interest and enthusiasm of employees to participate in work. 

Some bank counter staff have to face the service error rate and various service standard requirements every day, 
so that employees can handle business at the counter for a long time, and dare not have a little slack, which is not 
conducive to employees' relaxation. Another example is business personnel, long-term facing a large amount of work 
content, need to work overtime and bear a certain amount of pressure of business indicators, grass-roots employees 
in this state of work for a long time, it is inevitable to produce mental tension, reduce work efficiency, and even lose 
interest in work, no strong initiative, expression, serious cases will lead to physical and mental illness of grass-roots 
employees. 

1.2 Individual level of employee 

First, interpersonal anxiety. In the internal environment of the bank, it is difficult for some grass-roots employees to 
properly handle the relationship between their colleagues and superiors, and superiors, thus generating anxiety and 
fear in their hearts. In the long run, they will be indifferent to others, or even lack sympathy, distrust others, and can 
keep a distance from colleagues, which further adversely affects the collaborative work and competitive atmosphere 
inside the bank. In particular, they need to communicate and contact customers for a long time at work, so some 
grass-roots employees are unwilling to communicate with their families after work, and their family relations are 
seriously affected for a long time (Quinane, E., Bardoel, E. A., & Pervan, S., 2024). 

Second, the staff's psychological bearing capacity is low. Nowadays, many employees are the only child, but be-
cause some schools and parents pay too much attention to their results, they ignore the development of their compre-
hensive literacy. Once you enter the job, it is difficult to quickly adapt to the workplace, there is no awareness of the 
correct rules in your thoughts, and even self-centered, there are some wayward behaviors, and your own anti-frustra-
tion ability is weak. 

Third, the psychological crisis of personal life. Many middle-aged employees are in the rising stage of their careers, 
and the pressure of indicators and performance assessment has prompted many employees to work overtime for a 
long time. Especially in life, there are children and the elderly who need to be taken care of, everyday life and work 
are very busy if you encounter some life difficulties, such as children's growth problems, economic burdens, etc., you 
will be at a loss, and serious work emotions will be generated. These psychological problems of grassroots employees 
will have a negative impact on the bank, aggravate the employee absenteeism rate, interpersonal problems, etc. On 
the one hand, it is not conducive to the physical and mental health of employees, on the other hand, it also affects the 
management effectiveness of the bank. 

2. Research on the path of improving the mental health of grassroots employees in commercial 
banks 

2.1 Optimize the heart health research work, strengthen the follow-up management effectiveness 

If commercial banks want to achieve better results in the mental health of grass-roots employees, it is key to do a 
good job in employee research, so as to grasp the situation of grass-roots employees, formulate more targeted mental 
health management work, and truly solve the psychological troubles faced by employees. Commercial banks can 
mainly start from the following aspects. 

First of all, regular staff meetings are held to understand the current situation of employees and their satisfaction 
with their work. Set up a special person in charge, on the one hand, can use an electronic questionnaire, on the other 
hand, can also use a telephone interview form, in the design of questions and answers, the person in charge should 
fully consider the age of the grass-roots staff, the difference brought by the job, from the ideological, spiritual, life 
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and other aspects of understanding. Based on the analysis of questionnaire information, the formulation of appropriate 
welfare benefits and personnel position matching is conducive to the development of humanistic care management 
that is closer to the needs of employees. Secondly, to build a complete communication path, in order to fundamentally 
reform the work atmosphere, it is necessary to increase the understanding of grass-roots employees and carry out 
employee seminars every quarter and every year, so as to facilitate leaders to grasp the working status of front-line 
staff, listen to the real demands of grass-roots employees, solve the problems encountered by employees in work and 
life, and improve the timeliness of feedback work. Finally, a professional psychological evaluation institution is 
selected to cooperate, and grassroots employees are organized to carry out evaluation work every year to further 
evaluate the actual mental health of grassroots employees. Once problems are found, a counseling plan is immediately 
formulated, and the development trend of grassroots employees is paid attention to at any time, so as to realize the 
common development of employees and banks (Krishnan, C., Singh, S., Baba, M. M., 2023). 

2.2 Set up professional psychological help and increase psychological stress reduction training 

In the process of optimizing mental health, commercial banks can invite psychological experts to promote more 
professional mental health help. Because grass-roots employees are of all ages, in the face of different employees, it 
is necessary to take more targeted help work. For young grass-roots employees, it is necessary to enhance their sense 
of presence, deepen their understanding of young grass-roots employees through heart-to-heart talk, WeChat, and 
other means, especially for some young employees who have just participated in the work, but also pay attention to 
love, as far as possible to choose the form of psychological guidance that young grass-roots employees like and easy 
to accept. As for middle-aged grass-roots employees, they often work overtime due to the dual pressure of work and 
life and the long time of performance assessment, so the bank can take the form of one-to-one assistance, or the form 
of psychological experts to give lectures, which can better understand the inner problems of middle-aged grass-roots 
employees, help them solve difficulties, and encourage them to devote themselves to work. For the elderly grass-
roots staff, it is more necessary to enhance their sense of value, fully affirm their contribution to the development of 
the bank, encourage them to play their work advantages, set them up as an excellent example, lead more young grass-
roots staff to make progress, essentially reduce the complaints of the elderly grass-roots staff, and pass on more 
positive energy information to employees. 

In addition, psychological stress reduction training can also be carried out, relying on psychological training as the 
premise, to carry out multiple aspects of stress reduction training, using the form of group counseling, so that grass-
roots employees can complete mental health self-discipline training on the spot, help grassroots employees in need 
to relieve work pressure and promote employees to grasp the correct method of psychological emotion so that they 
can face up to tension in the future. Enhance the personal ability of grass-roots staff. Through this method, grass-
roots employees are endowed with a new identity and become managers of their own psychological state, so that 
employees are more aware of the bank's concern for them and further enhance their sense of trust (Hungerbuehler, I. 
et al., 2020). 

2.3 Highlight the leading advantages of culture and enhance the ideological height of employees 

In the operation and development of commercial banks, it is very important to pay attention to the mental health of 
grassroots employees. As long as employees keep a positive and healthy psychology, they can participate in work in 
a better state and contribute more ability to the development of banks. Therefore, commercial banks can exert their 
cultural leading advantages, influence employees' ideological cognition, mobilize employees' inner work enthusiasm, 
enhance their professional identity, and then maintain healthy psychology, jointly creating a warm and harmonious 
working atmosphere, which is conducive to mutual cooperation among employees and jointly open up a new future 
for the development of commercial banks. 

For example, a commercial bank focuses on the "people-oriented" innovation of corporate culture, puts employee 
growth in an important position, regularly carries out employee career planning and development meetings, encour-
ages employees to share their career goals and work experience, and truly integrates the development goals of grass-
roots employees with the development goals of the bank. At the same time, a clear reward and punishment mechanism 
is created to reward excellent employees, set an example for more grass-roots employees, and further enhance the 
innovation ability of grass-roots employees. 

Secondly, we should also strengthen the publicity of enterprise spirit, enhance the concept of responsibility of 
employees, and lead employees to fully understand the development strategy of enterprises through the forms of bank 
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networks and internal publications, so as to jointly strive for the development of banks. It is also possible to create a 
characteristic cultural corridor to create a strong red cultural environment and inject new impetus into the heart of 
employees. They can not only learn the spiritual quality contained in red culture but also participate in the publicity 
work of enterprise spirit, which is conducive to enhancing the mental health level of employees (Backhaus, I. et al., 
2024). 

Finally, innovate the carrier of corporate culture, enhance the cohesion of employees, and build harmonious inter-
personal relations. Commercial banks can set up a new corporate culture spirit according to regional advantages and 
development history, organize grassroots employees to carry out seminars and fun group games, etc., and promote 
employees to establish collective honor in mutual cooperation. Employees can also be organized to carry out painting 
and calligraphy creation, poetry creation and writing, etc., select excellent content for display, further enrich the life 
and work of employees, and essentially improve the centripetal force of bank employees. 

2.4 Strengthen staff care, build staff development platform 

In the development of commercial banks, ensuring the mental health of grassroots employees can promote the stable 
operation of the bank business. In order to enhance the sense of belonging and future expectations of grass-roots 
employees, the bank needs to start from the details, develop personalized mental health care, truly let employees feel 
the care and love of "home", and see their future development path in the bank. 

On the one hand, enhances the atmosphere of commercial bankers. Banks can start by optimizing the working 
environment, building a new "small home", providing employees with special rest areas, setting up staff locker rooms, 
etc., highlighting the concept of relaxation, letting employees participate in busy work, and bringing home comfort 
to employees. At the same time, we organize and carry out joint activities of the family bank, master the family 
situation of employees by inviting family members and visiting family members, and regularly organize employees 
to take their family members to participate in bank travel activities. On the one hand, it relieves the work pressure of 
employees, on the other hand, it strengthens the family relationship of employees, encourages employees to love their 
work more, and improves their mental health level. 

On the other hand, creates space for future development. In the face of market competition pressure, grass-roots 
employees will inevitably have work anxiety, so the bank can optimize the promotion channels of grass-roots em-
ployees, help employees formulate development goals, and better illuminate the future development of employees. 
For example, build a development platform, assess the knowledge and ability of capable employees, formulate de-
tailed assessment standards, and commit to selecting capable and thoughtful talents. Grass-roots employees can also 
work harder according to the standards and truly see their own development in the bank, on the one hand, to stimulate 
work enthusiasm and on the other hand to deepen their professional identity (Indradevi, R., 2022). Another example 
is to set up advanced models, provide display space for some grass-roots employees who do good things, through 
new ways such as keynote speeches, or story aggregation, so that more people understand advanced imitation exam-
ples, encourage more employees to learn from them, and create a new environment for common learning and progress. 

3. Conclusion 

To sum up, it is a long-term task for commercial banks to improve the mental health of grassroots employees, which 
requires more time and energy. Banks are also deeply aware of the direct impact of the mental health of employees 
on the development and application of banks. Therefore, banks should grasp the psychological distress of grassroots 
employees, pay attention to their psychological changes, and formulate effective solutions to truly solve the psycho-
logical problems of grassroots employees, so as to encourage them to participate in work with new intentions and 
create better work achievements. In the future work, commercial banks should pay dynamic attention to the current 
situation of the mental health of grass-roots employees, regularly communicate with excellent banks, and draw rich 
experience to formulate optimal countermeasures for the mental health of employees in line with their own banks, 
not only to maintain the mental health and physical health of employees, but also to lead the progress and growth of 
employees, and further fulfill the bank's care and love for employees. Work with employees to open up a new chapter 
in the development of commercial banks. 
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