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  Abstract 
Our research focuses on the contribution of Local Non-Governmental Organiza-
tions in improving the living conditions of poor people in Burundi, with Muyinga 
commune as our study site. The aim was to carry out an in-depth analysis of the 
strategies of Local Non-Governmental Organizations and to identify the actions 
carried out in the field by Local Non-Governmental Organizations to reduce pov-
erty in Burundi. The target population consists of 700 beneficiaries of a local Non-
Governmental Organization called ODEDIM-CARITAS. Three hypotheses served 
as a guideline for the research: (1) the development activities carried out by Local 
Non-Governmental Organizations influence the living conditions of poor people in 
Muyinga commune; (2) the interventions of Local Non-Governmental Organiza-
tions have helped to strengthen the capacities of beneficiaries in the development 
process; (3) the strategies initiated by Local Non-Governmental Organizations to 
improve the living conditions of beneficiaries determine the success of their activ-
ities. Qualitative and quantitative methods and techniques were used to test these 
hypotheses. After analyzing the data and interpreting the results, we found that all 
hypotheses have been confirmed. 
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Local non-governmental organizations; local communities; poor people; living con-
ditions 

 
1. Introduction 

In light of past experience, it is clear that the involvement of civil society and other stakeholders at all levels of the 
development process is a guarantee of program success, notably through a better definition of needs and enhanced 
ownership (Ouattara, 2003). The gradual disengagement of the state has led to the emergence of a multitude of asso-
ciative groups, which are often promising, even if these structures are relatively young and often confronted with 
problems of organization, lack of means, and skills. 

In fact, this population is unable to satisfy its basic needs, including those linked to education, health, employment, 
housing, and social health, especially access to financial services, due to a lack of financial capital. 

For a population (around 90% of the working population) occupied by the primary sector (agriculture, livestock 
and fishery, of which the female population represents 55.2%, compared with 8% for the tertiary sector and only 2% 
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for the secondary sector, it is easy to understand that women, being the most active in terms of the number of people 
with around 51.6% of the labor force (APDH, 2015), are faced with multiple challenges cited above and are likely to 
find themselves in a situation of vulnerability and poverty. 

The problems of poverty often call for local responses and local supervision of populations, for which NGOs and 
associations are often better equipped than government services (OCDE, 1996). One of the major challenges is there-
fore to support and strengthen the emerging tripartite partnership between the State, development partners and civil 
society, otherwise organized as a local community. 

To this end, the aim is to provide optimum support to these communities, with a view to strengthening their ca-
pacity to design and implement local solutions aimed in particular at improving the social capital of the poor (OCDE, 
1996). 

The fundamental principle is that local populations take ownership of development strategies and objectives 
through an open dialogue between local authorities and civil society, on the one hand, and external partners, on the 
other, on their shared objectives and respective contributions (Ouattara, 2003). 

The implementation of such a reform is expected to provide more relevant responses to citizens' needs while 
strengthening local community participation in development plans for more effective local governance (Assogba, 
2008). It is therefore essential to regularly assess the effects that the various projects have had on the living conditions 
of beneficiaries, whose level of poverty is relatively high, as is the case in Muyinga province. If we share this analysis 
with BACHELET (2002), this evaluation could enable us to reorganize the strategies put in place during the imple-
mentation of development projects.  

2. Methodology 

The survey population includes all individuals with certain descriptive parameters, such as residence (ordinary and 
collective households) and gender. It is the set of elements on which the study is based (Charles, 2002). 

The population is a group of object and event individuals with common characteristics to be observed. It is the set 
of individuals on which the study will focus (Mugenda and Mugenda, 2003). 

The survey population is defined as "the undifferentiated set of elements from which observations are selected" 
(Aktouf, 1992). According to N'Da (2002), the population is a collection of individuals (human or non-human), i.e. 
a set of elementary units (a person, a group, a city, a country) that share specific common characteristics according 
to defined criteria. The criteria may concern, for example, age range, gender, education, income, and so on. For us, 
the target population is anyone whom the researcher deems to be an informant or transmitter of imminent information 
for his or her research work. Given the social values of the environment, each individual identified by the researcher 
automatically becomes the statistical unit of his or her study. 

But Roger Mucchielli (1973) goes a step further and states that the survey population is the set of human groups, 
occupying the same territory, concerned by the objectives of the survey. The targeted respondents were mainly the 
beneficiaries of the NGO and leaders of the NGO.  

According to Alain Bouchard's formula quoted in Kabwa (2019), "when the population under study is less than or 
equal to 100,000 individuals, it is matched to a sample of 96 individuals with a margin of error of 10%", so it was 
from the following formula that we were able to obtain a representative sample size. 

The target population consists of 700 beneficiaries. 
According to Alain Bouchard's (2008) formula, "when the population under study is less than or equal to 1,000,000 

individuals, a sample of 96 individuals is used, with a margin of error of 10%". The following formula was used to 
determine the sample size. 

The total universal sample of the finite universe is n=96 
Using Alain Bouchard's formula, the sample is: nc= (96 x700) / (700+96) = 84 beneficiaries  
Corrected sample (NC) = 84 
We surveyed 84 beneficiaries and 2 ODEDIM managers. 

3. Results 

Characteristics of the poor people in Muyinga commune. The analysis of characteristics on the theme of the interview 
in relation to the identification of poor populations in Muyinga commune was carried out on the basis of various 
independent variables such as age, gender, marital status, area of residence, and level of education.  
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Table 1. Distribution of respondents by gender 

Sex 
Poor people 

Effective Frequency % 

Male 45 0.54 54 

Female 39 0.46 46 

Total 84 1 100 

 
The table above shows that of the 84 people surveyed, 45 (54%) were men and 39 (46%) were women. 
Table 2 below shows the identification of poor people in Muyinga commune by age. 
The table below shows the distribution of respondents by age.  

Table 2. Age of respondents 

Age range 
Poor population 

Effective Frequency % 

[18- 24[ years 6 0.07 7 

] 25-34[ years 16 0.19 19 

] 35-44 [ years 53 0.63 63 

] 45-54[ years 7 0.08 8 

] 55-65] years 2 0.02 2 

Total 84 1 100 

 
Table 2 shows the age of the respondents. Of the 84 respondents (100%), 6 (7%) were aged between 18 and 24, 

16 (19%) were aged between 25 and 34, 53 (63%) were aged between 35 and 44, 7 (8%) were aged between 45 and 
54, and 2 (2%) were aged between 55 and 65. 

According to these results in Table 2, we find that the majority of our respondents are aged between 35 and 44, 
which shows that the majority of poor people in Muyinga commune are still young, i.e. they have an active number 
of people capable of contributing to the economic and social development of their households and Muyinga commune. 

This age margin has a significant influence on improving the living conditions of the poor populations of Muyinga 
commune, as they are still aware of and active in learning from innovations. 

Table 3 below shows the identification of respondents by level of education. 

Table 3. Identification of respondents by level of education 

Level of education 
Poor population 

Effective Frequency % 

Illiterate 44 0.52 52 

Primary level 36 0.43 43 

Secondary level 4 0.05 5 

Total 84 1 100 

 
Table 3 shows that 44 respondents (52%) are illiterate, 36 respondents (43%) have primary education and 4 re-

spondents (5%) have secondary education. Most poor people in Muyinga commune are illiterate, which explains the 
low school enrolment rate.   

MASPF (2003) points out that illiterate people are more numerous for several reasons, and there are regional 
differences in school enrolment. 
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Table 4 below shows the identification of respondents by area of residence. 

Table 4. Distribution of respondents by area of residence 

Area 
Poor persons 

Effective Frequency % 

Rugari 21 0.25 25 

Munagano 21 0.25 25 

Muyinga 21 0.25 25 

Cumba 21 0.25 25 

Total 84 1 100 

 
Table 4 shows the respondents by area of residence. Of the 84 respondents (100%), 21 (25%) were from Rugari 

area, 21 (25%) were from the Munagano zone, 21 (25%) were from the Muyinga area, and 21 (25%) were from the 
Cumba area. We found that 21 people were surveyed in each area of the Muyinga commune. In the same vein, Jounot 
(2004), points out that distance in the participation of development activities counts, because the more time one takes 
to take part in an activity, the greater the means to do so. These data from the Muyinga commune are similar to 
Jounot's findings. 

Table 5 below shows the identification of respondents by marital status. 

Table 5. Identification of respondents by marital status 

Marital Status 
Poor persons 

Effective Frequency % 

Single 35 0.42 42 

Married 47 0.56 56 

Widow 2 0.02 2 

Total 84 1 100 

 
The table above shows that 35 respondents, or 42%, are single, 47 respondents, or 56%, are married, and 2 re-

spondents, or 2%, are widowed. These results show that a high proportion of respondents are married. The high 
proportion of respondents who are married can be explained by the fact that Burundian law does not authorize illegal 
marriage, whereas legal marriage is a factor of social integration within society and an increase in productive strength. 
Under current Burundian law, priests and pastors are not authorized to bless marriages on a religious level until the 
civil marriage has taken place. 

Thus, Benoit (2015) also says that in Burundian society, an adult who does not marry or who divorces has no 
esteem, hence the large number of married people in the country.  

Comparison of before and after situations for beneficiaries of ODEDIM-Caritas activities. 
The table below shows the living conditions of ODEDIM beneficiaries before and after the development project. 

We can see that the beneficiaries have indeed improved their living conditions through this community development 
project. The development activities have led to a change in living conditions. 

Table 6. ODEDIM-Caritas activities among the poor population in the Muyinga commune 

l’ODEDIM- Caritas activities Effective Frequency % 

Small business 35 0.42 42 

Agriculture 30 0.36 36 

Small livestock breeding 19 0.23 23 

Total 84 1 100 
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The results of this table show that 35 respondents, or 42% of those surveyed, are involved in small business, 30 
respondents, or 36% of those surveyed, are involved in agriculture, and 19 respondents, or 23% of those surveyed, 
are involved in raising small livestock. This survey shows that ODEDIM Caritas has helped to create jobs for the 
poor in Muyinga commune. 

4. Home improvement 

As the following table shows, ODEDIM-Caritas beneficiaries have improved their housing conditions. 

Table 7. Comparison of homeowners before and after the ODEDIM-Caritas Local NGOs 

Beneficiaries 
Before ODEDIM-Caritas After ODEDIM-Caritas 

Effective Frequency % Effective Frequency % 

Home owners 45 0.54 54 64 0.76 76 

Without house 39 0.46 46 20 0.24 24 

Total 84 1 100 84 1 100 

 
According to the survey results, the table shows that before the ODEDIM-Caritas project, 45 respondents (53.6%) 

owned a house and 39 respondents (46.4%) did not, whereas after the ODEDIM-Caritas project, 64 respondents 
(76.2%) owned a house and 20 respondents (23.8%) did not. 

Table 8. Number of parents by ability to send their children to school 

ODEDIM-Caritas beneficiaries 
Before ODEDIM-Caritas After ODEDIM-Caritas 

Effective Frequency % Effective Frequency % 

Having a problem paying school fees 59 0.70 70 10 0.12 12 

Able to pay school fees 25 0.30 29,8 74 0.88 88 

Total 84 1 100 84 1 100 

 
Based on the results of this table, we can see that before ODEDIM-Caritas, 59 respondents (70%) had a problem 

for paying school fees for their children, and 25 respondents (30) had no problem for paying school fees. After 
ODEDIM-Caritas, 10 respondents (12%) had a problem for paying school fees, and 74 respondents (88%) had no 
problem for paying school fees. 

Table 9. Number of respondents by availability of food 

ODEDIM-Caritas beneficiaries 
Before ODEDIM-Caritas After ODEDIM-Caritas 

Effective Frequency % Effective Frequency % 

Having trouble eating twice a day 65 0.77 77 8 0.10 10 

Able to eat twice a day 19 0.23 22,7 76 0.90 90 

Total 84 1 100 84 1 100 

 
The table above shows that before ODEDIM-Caritas, 65 respondents (77%) had a problem eating twice a day and 

19 respondents (23%) were able to eat twice a day, while after ODEDIM-Caritas 8 respondents (10%) had a problem 
eating twice a day and 76 respondents (90%) were able to eat twice a day. 

5. Reducing the unemployment rate 

Our survey is based on the unemployed population, as they are the ones who need to have something to do. Thanks 
to the development activities carried out by ODEDIM-Caritas, the majority of beneficiaries have a job. 
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Table 10. Number of unemployed by the possibility of having something to do 

ODEDIM-Caritas beneficiaries 
Before ODEDIM-Caritas After ODEDIM-Caritas 

Effective Frequency % Effective Frequency % 

Those who have nothing to do 82 0.98 98 6 0.07 7 
Those who have something to do 2 0.02 2 78 0.93 93 

Total 84 1 100 84 1 100 
 
The results of this table show that, before ODEDIM-Caritas, 82 respondents (98%) had nothing to do and 2 re-

spondents (2%) had something to do, but after ODEDIM-Caritas 6 respondents (7%) had nothing to do and 78 re-
spondents (93%) had something to do. Based on the results of this survey, we can see how ODEDIM-Caritas' activ-
ities in Muyinga commune have changed people's lives. 

Table 11. Comparison of improvement in beneficiaries' living conditions before and after ODEDIM-Caritas 

Living conditions of ODEDIM-Caritas beneficiaries 
Before ODEDIM-Caritas After ODEDIM-Caritas 

Effective Frequency % Effective Frequency % 

Bad 82 0.98 98 4 0.05 5 
Good 2 0.02 2 80 0.95 95 

Total 84 1 100 84 1 100 
 
The results of this table show that before ODEDIM-Caritas, 82 respondents, or 98% of those surveyed, had poor 

living conditions, and 2 respondents, or 2% of those surveyed, had good living conditions, but after ODEDIM-Caritas 
intervention, 4 respondents, or 5% of those surveyed, had bad living conditions, and 80 respondents, or 95% of those 
surveyed, had good living conditions. Based on these results, ODEDIM-Caritas' activities in the Muyinga commune 
have made a significant contribution to improving living conditions. 

6. Results and discussion  

Based on the results of our field research and the data collected during our survey, the poor population of the Muyinga 
commune is involved in ODEDIM-Caritas activities aimed at developing the commune's poor people, and in this 
project, the beneficiaries express their community needs.  

Capacity-building meetings are held every week and monitoring and evaluation sessions are also organized, with 
the poor population of Muyinga commune taking part and deciding together with the animators of this development 
project. 

This reality on the ground is supported by Juan Guiminez's theory that there is no such thing as a poor commune: 
everyone's wealth lies in participation and in the creation of popular income-generating activities, and the key is not 
to give things to people, but for people to take charge of themselves and participate in creating new working methods 
to transform these small worlds by creating productive activities and jobs in the fight against extreme poverty. Hence 
the community development activities implemented in the project are helping to improve the living conditions of the 
project's beneficiaries in the Muyinga commune. 

By analyzing the data found in the field, we found that ODEDIM-Caritas had set up small-scale livestock farming, 
such as pigs and goats, as well as agriculture and petty trading, to improve the social and economic conditions of the 
poor people in Muyinga commune.  

We note that ODEDIM-Caritas has enabled a change in the living conditions of the beneficiaries. ODEDIM-Caritas 
officials affirm that thanks to the activities carried out, the majority of beneficiaries are able to have food, health care, 
schooling for their children without incurring external debts, and to improve their homes. The basic needs of people 
(food, housing, education, work, and health) are important in endogenous development, based on the theory of Nda-
barushimana (2019). 

7. Hypothesis testing  

In analyzing the results showing the involvement of the poor population in development activities, we note that the 
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beneficiaries of ODEDIM-Caritas practice small-scale livestock farming (goats, pigs, etc.), modern agriculture and 
small-scale trading.  

During our interview, the young beneficiary told us: "it's thanks to these activities of small breeding, small trade 
and agriculture that we manage to feed our families and solve some family problems". 

These confirmations were also confirmed by the ODEDIM-Caritas animators, who said that the poor population 
of this project was involved in small livestock farming, petty trading and agriculture. 

By analyzing all these results, hypothesis 1, which states that "Development activities carried out by local non-
governmental organizations influence the living conditions of poor people in Muyinga commune", is confirmed.  

With regard to the actions carried out by ODEDIM-Caritas in its development process for poor people in Muyinga 
commune, we have noted that ODEDIM-Caritas has helped to strengthen the capacities of poor people, enabling 
them to adopt agricultural and livestock techniques, as well as small-scale trading. Our respondents, almost the ma-
jority, affirm that the activities of ODEDIM-Caritas have stimulated a change in the mentality of beneficiaries, lead-
ing to an improvement in their conditions. 

During our interview, a beneficiary told us the following: "Before integration into ODEDIM's activities, I used to 
sow as I liked, but now I have to follow the procedures indicated by our facilitator, and thanks to that we have 
managed to harvest a lot compared to the situation before". 

By analyzing all these results, hypothesis 2, which states that "The interventions of local NGOs have helped to 
strengthen the capacities of beneficiaries in the development process", is confirmed. 

Based on field survey data concerning the impact of ODEDIM-Caritas beneficiaries' entrepreneurial actions, 
ODEDIM granted 2 goats, a hoe, and 2 pigs per family.  

Thanks to this opportunity, the ODEDIM-Caritas beneficiaries have been able to improve their food, housing, 
access to healthcare for their children and access to schooling through the small business they run with the money 
they earn by selling a small quantity of their production. 

By analyzing all these results, hypothesis 3, which states that "the strategies initiated by local non-governmental 
organizations to improve the living conditions of their beneficiaries determine the success of their activities", is con-
firmed. 

8. Conclusion 

However, thanks to the support of ODEDIM-Caritas, several income-generating activities have been created to enable 
the poor to receive training and support to enable them to be well-equipped in the development of their families and 
communities. The surveys carried out during our research confirmed that ODEDIM-Caritas provides support to the 
poor. In short, the results obtained after analysis and interpretation of the data show that the population has acquired 
certain income-generating activities that have enabled them to improve their living conditions, strengthen the capac-
ities of project beneficiaries, and achieve financial autonomy. 
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