
The Educational Review, USA, 2024, 8(1), 152-156 

https://www.hillpublisher.com/journals/er/ 

ISSN Online: 2575-7946 

ISSN Print: 2575-7938 

 

DOI: 10.26855/er.2024.01.028 152 The Educational Review, USA 

 

A Study on the Relationship Between Parent Par-

ticipation and School Effectiveness in Primary and 

Secondary School Education Management 

Meng Xie*, Teng Kuang, Shuang Yu 

Chongqing Science City First Experimental Primary School, Chongqing, China. 
 

How to cite this paper: Meng Xie, Teng 

Kuang, Shuang Yu. (2024). A Study on the 

Relationship Between Parent Participation 

and School Effectiveness in Primary and 

Secondary School Education Management. 

The Educational Review, USA, 8(1), 152-

156. 

DOI: 10.26855/er.2024.01.028 

  

Received: January 15, 2024 

Accepted: February 12, 2024 

Published: March 6, 2024 

  

Corresponding author: Meng Xie, 

Chongqing Science City First Experimental 

Primary School, Chongqing, China. 

  Abstract 

With the rapid development of society, international competition is becoming in-

creasingly fierce, and education has become the most fundamental factor deter-

mining a nation's competitiveness. The continuous development and improvement 

of educational theory and practice have made us realize that a single school edu-

cation cannot bear all the responsibilities of schooling. Social participation in ed-

ucation has become an important trend in the advancement of international educa-

tion. Especially, the cooperation between families and schools can create a condu-

cive learning and teaching environment for students. It can coordinate the efforts 

of both families and schools to form a united force, preventing the mutual weak-

ening and resistance that can undermine the effectiveness of both home-based and 

school-based education. Therefore, establishing close cooperation between 

schools and families, exploring the optimal ways for parents to participate in 

school management, and forming maximum educational synergy have become im-

portant issues for researchers and educational managers. 
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In today's rapidly changing society, families, and schools are undergoing rapid changes. As educators, we understand the 

demands of students' families; As parents, understanding and participating in school management is of great significance 

for their children's education and school development. Looking at the current research works, we can see that there are 

not many books specifically discussing the relationship between family and school. It is even rarer to discuss the topic of 

parental involvement in school management. Most of the existing monographs or articles are translations of relevant 

works on foreign parents' participation in school management, introducing their experience in school management. How-

ever, there is little in-depth research on Chinese parents' participation in school management. It is in this context that the 

author chooses parental participation in school management as the research topic. 

1. The significance of parents' participation in school management 

1.1 Beneficial for Implementing Education Service Awareness 

With the deepening of economic system reform, "establishing a modern enterprise system, strengthening management, 

seeking quality from management, and seeking market from service" has become an increasingly widespread consensus 
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not only in the business community, but also in government departments such as culture, education, scientific research, 

and health. A new educational concept of providing services to consumers is forming in the education industry, and this 

concept will bring a series of profound changes to school management: parents' awareness as taxpayers and consumers 

of education funds is gradually forming in primary and secondary schools. In today's increasingly prevalent awareness of 

educational consumption, schools must establish a sense of serving students' parents in order to survive and develop. 

Because schools, as providers of special services, parents are no longer satisfied with the various guarantees provided by 

the school, but have also given high attention to the various factors that affect educational products (Zhixin Z et al., 2018). 

As a school that provides special services such as educational consumption, in order to ensure the quality of services 

effectively, it is necessary to accept the supervision and inspection of students' parents, allowing parents to deeply partic-

ipate in school management. Especially when parents realize the close relationship between school management and the 

quality of school education, they will inevitably shift their focus from individual teachers to various levels of school 

management. Therefore, accepting the participation of parents in school management will become an important way for 

schools to implement educational services (Glaveli N, Vouzas F, & Roumeliotou M, 2022). For the sake of their own 

better development, schools should also be more proactive in attracting more parents to participate in school management. 

1.2 Beneficial to achieving democratic and open school management 

China is in the era of the emergence of a knowledge-based economy and a period of intense social transformation. With 

the gradual deepening of reform and opening up, various aspects of society are gradually moving towards openness and 

democracy, which will inevitably have a profound impact on the management of primary and secondary schools, from 

concepts to systems, from ideas to behaviors. The modernization of school management endows school management with 

new connotations, such as the establishment of management and service awareness, the democratization, networking, 

socialization, and openness of management models. Parents' participation in school management, that is, their role as 

decision-makers in school management, and their involvement in various major aspects of school management, not only 

conforms to the trend of the times, but also plays an important role in promoting the democratization, socialization, and 

openness of school management (Zhang H et al., 2022). 

The democratization of school management is also a trend in the current development of education reform both do-

mestically and internationally. Many countries strive to democratize school management through various forms. People 

hope to achieve more fairness and equality in education through democratic decision-making, avoiding arbitrary educa-

tional decision-making caused by excessive centralization of power. In the process of democratization of school manage-

ment, student parents, as an indispensable force in school management, should participate in school management. 

1.3 Beneficial for enhancing the influence of the school 

Parents' participation in school management is beneficial for enhancing the cooperative relationship between the school 

and parents. According to Henderson's research, schools that involve parents in education and maintain good cooperation 

with parents can greatly improve school education and the relationship between schools and parents, mainly manifested in: 

(1) Parents feel highly respected and actively cooperate with the school. 

(2) Parents and students are more willing to seek help from schools. 

(3) Parents are more confident in front of teachers and school leaders. 

(4) Parents rarely complain about the school. 

Parents who have this feeling will greatly reduce misunderstandings with the school in their future interactions and 

provide maximum support for various activities of the school; In personal interactions, whenever a child's school is men-

tioned, the wording will also be more conducive to the school's reputation. This invisibly increases the influence of the 

school. 

2. Problems with the participation of parents in school management in primary and secondary 

schools 

2.1 Lack of understanding and communication 

Most parents lack awareness of participating in school education and are not fully aware that participating in school 

management is their right and obligation. Many parents believe that educating their children is mainly a matter of the 

school, with teachers responsible for their children's learning and character development, while parents only focus on 

matters related to daily life. Some parents only care about their children's academic performance, while others hold an 

indifferent attitude; Some parents lack confidence in educating their children, believing that their cultural literacy is not 
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high or they do not understand education, and they do not have the ability to participate in school management, which is 

particularly prominent in rural areas; Some parents are overly concerned about grades and feel embarrassed to participate 

in school management because their children's grades are not ideal (Sha M R, 2021). 

2.2 Disordered activities and lack of interaction 

In practice, many schools lack an overall plan for parents to participate in school management, and even do not include 

this work in the school's work schedule, making it difficult for parents at all levels of school and grade to cooperate with 

each other. Some grades and classes often notify parents to the school only when the grade teacher or homeroom teacher 

deems it necessary to hold a parent's meeting. In fact, it is because there are problems with the grade or class that parents 

are reminded of. Even activities that have already been carried out often lack activity records, let alone the experience 

summary of parents' participation in management. In these purposeful, poorly planned, and poorly prepared activities, the 

results received are minimal (Virtanen T E et al., 2021). 

2.3 Cooperation is casual and lacks coherence 

The participation of families and society in school education is conducive to the continuous improvement of educational 

and teaching levels, and to the continuous development of education. However, in practical educational work, many 

school parents' participation in school management is not officially included in the overall teaching plan of the school. 

Instead, they only do it to cope with the inspection of superiors, or only fix it at the beginning or end of a semester, 

resulting in intermittent activities and a lack of follow-up in the content of the activities (Tan Y J, 2021). Parents are in a 

passive position, and the educational knowledge obtained in the activities is also fragmented. It is not systematic and 

cannot fundamentally form a relatively complete system of concepts, knowledge, and methods for family education and 

school management, making it difficult to achieve the fundamental goal of parents' participation in school management. 

The survey results show that parents' attendance at school is generally concentrated at the beginning and end of the se-

mester, which means that most parents only attend the school's parent meetings held at the beginning and end of the 

semester throughout the year, and hardly attend the school at other times, let alone participate in school management 

(Laine J, Korhonen T, & Hakkarainen K, 2023). 

3. Research on Strategies for Primary and Secondary School Parents to Participate in School 

Management 

3.1 Enhancing awareness among all parties regarding parental participation in school management 

No matter what change, it is ultimately a human transformation. Without a change in people's ideological concepts, any 

terms and plans will become mere formality or come to an end. Correct understanding is the first step in correct action, 

and only when there is a high degree of unity in thinking and understanding can one step in action. 

With the deepening of education reform and the formation of new leadership concepts, a new concept of principal is 

emerging. Peter Shengji once referred to this new type of leader as "designer", "servant", and "teacher" in learning organ-

izations. Tian Xinxin's leader is someone who can integrate the forces of change within the school with the social forces 

outside the school; A person who can work together with teachers and students to create a harmonious, democratic, shared, 

exploratory, and creative school culture; A person who actively advocates for renewal and change, and can initiate and 

promote everyone in the school to participate and initiate change; A person who can help teachers solve problems, actively 

engage in encouraging teachers to continuously learn and develop; A person who is able to establish creative and organic 

connections with the external environment. Teachers at the forefront of education are the main figures in the process of 

home school cooperation, and are the specific planners, organizers, and participants of home school cooperation activities. 

Teachers have the most contact with parents, and their attitudes and work methods directly affect the effectiveness of 

parents' participation in school education work. And their understanding of roles can also affect their work attitude and 

approach. The roles that teachers play in the process of home school cooperation include not only teachers, but also 

promoters, mentors, consultants, resource developers, friends of parents, and communication partners (Tastn, V., Greger, 

D., & Soukup, P., 2021). 

3.2 Establish and improve an organizational structure for parental participation 

Parent committees are a way for parents to participate in school management with a meaningful and constructive attitude. 

All parents are members of the Parent Committee. In order to facilitate communication and cooperation between the 
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committee and the school, parents can elect parents' representatives, who represent the Parent Committee in various spe-

cific work related to home school cooperation, and also supervise home school cooperation. The generation of parental 

representatives should fully follow the principles of equality, voluntariness, and democracy. In addition, on the basis of 

enriching, adjusting, and strengthening the "Parent Committee", schools can establish a part-time team of extracurricular 

moral education teachers based on the nomination of the "Parent Committee" members, establish and improve community 

education committees, build home school cooperation relationships, carry out division of labor, supervision, and promo-

tion of mutual trust between families and schools, and create a good social atmosphere for home school cooperation. 

In addition, schools should fully utilize the participation of parents in parent meetings. We need to improve the "parent 

meeting" system. At present, most "parent meetings" are held irregularly, and the time and content of the meetings are 

rarely notified to parents in advance, resulting in parents being unable to make any time and psychological preparations. 

Conflicts between parents' working hours and meeting times often occur; At the same time, many parents feel "nervous" 

before the meeting because they only know what the teacher is going to say after arriving. If their children are more 

"mischievous", they will have a feeling of "impending disaster". In addition, most of the current "parent meetings" are 

held on a class level, with the homeroom teacher playing the lead role. The parents of the entire class of 50 or 60 students 

mostly play the role of "listeners". Due to lack of preparation, even if there is a speech, it is based on their own children's 

situation, which lacks representativeness or universality. In response to this situation, the author suggests: 1. Schools 

should fully consider the actual situation of students' parents and send written notices to parents two or three days before 

the meeting, specifying the time, location, and attendees of the meeting; 2. Determine the agenda and spokesperson of 

the conference center, and require relevant personnel to prepare for the central agenda: 3. Select student parents' repre-

sentatives based on the allocation of students' grades, and the problems that arise in the children of parents' representatives 

should be universal or representative to avoid situations where there are too many people and too many mouths; 4. The 

'parent's meeting' should be held regularly, usually one time a month is recommended; The meeting time should not be 

too long, usually 1 to 1.5 hours is sufficient, and in no special circumstances, it should not exceed 2 hours to avoid 

delaying other matters for parents of students; 5. After the meeting, the school should visit the parents of students on the 

issues discussed, and based on widely listening to their opinions and suggestions, develop a detailed modification plan. 

Then, implement this plan and bring the implementation results to the next "parent meeting". 

3.3 Incorporate parental participation in the assessment of school and teacher work 

The education administrative departments at all levels in charge of school work should also strictly supervise and assess 

the participation of parents in school management, establish incentive, reward and punishment mechanisms, and arouse 

the attention of school leaders to parents' participation in school management. Only by establishing and improving various 

regulations and organizational structures for parents' participation in school management, supplemented by a scientific 

and complete evaluation system, can parents' participation in school management have laws and regulations to follow. 

Therefore, the education administrative department should issue guidance documents on parents' participation in school 

management as soon as possible, and consider parents' participation in school management as an important aspect of 

evaluating the school. This will attract high attention from society and schools to absorb parents' participation in school 

management, solidly carry out home school cooperation, and lay a good foundation for students' healthy growth. Due to 

the lack of a complete evaluation system, many schools have strong arbitrariness and often become mere formality in 

carrying out parental participation in school management work. Teachers also did not actively cooperate, and the due 

function of parents' participation in school management was not fully realized. Only by incorporating parents' participa-

tion in school management into the overall plan of school work and conducting scientific and rigorous assessments and 

evaluations, can all teachers' attention and enthusiasm be aroused, which can also help reverse the trend of one-sided 

pursuit of enrollment rates. 

3.4 Provide conditions to promote communication between parents and schools 

Many parents express that although they are very concerned about the management status of the school, they are also 

concerned that due to lack of time or educational knowledge, they may not be able to participate or participate effectively. 

This is consistent with the results of the questionnaire survey. The survey shows that the most important conditions for 

parents to participate in school management are "parental time permission" and "parents have educational professional 

knowledge". The biggest obstacles are "parents do not have time to participate", "parents do not have the ability to par-

ticipate", and "schools do not have corresponding systems and institutions". Regarding the determining factors of parental 

participation, most surveyed parents, teachers, and principals believe that the school plays a decisive role. Therefore, 

schools should fully recognize the necessity and significance of parental participation in school management, and strive 
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to provide conditions to help parents participate in school management. Increase the content and quantity of cooperative 

activities; When organizing parent activities, give advance notice so that parents can arrange their other activities; In 

terms of time arrangement, try to schedule it on holidays to facilitate parental participation. At the same time, parents 

should also receive training on basic knowledge of education management, and establish and improve corresponding 

systems and institutions. 

4. Conclusion 

School is a place for educating people, a positive, lively and pure educational garden optimized from the social environ-

ment, and its leading role should be fully performed. The family is the cell of society and an imperative environment for 

students' growth. For a long time, China's education reform has mainly focused on school education, neglecting factors 

such as family and society. This not only makes the reform ineffective, but also causes various aspects of society to 

directly target criticism towards school education, which undoubtedly brings unbearable pressure to school managers and 

teachers. The good cooperation between family and school, and the full participation of parents in school management 

activities, will surely bloom beautiful flowers and bear fruitful fruits. 
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