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  Abstract 
The main objective of this work is to understand deeply the degree to which local 
NGOs are impacting the socio-economic development of one group of individuals 
recognized by the UN as indigenous. The case study will work on the Burundian 
indigenous community. This summary will first allow the approach taken, during 
the present research from the study of our initial questioning, to the analysis of the 
data on the case studied. In addition, it will summarize the secondary objectives 
pursued during our research work. This work is essentially focused on the impact 
of the achievements of local non-governmental organizations on the socio-eco-
nomic conditions of indigenous people, especially on the interventions of Harvest 
Initiatives among the indigenous people in Busiga Commune of Ngozi Province in 
Burundi. Thus, in order to achieve the above-mentioned mission, four hypotheses 
were formulated in this study: H1: Harvest Initiatives' interventions are having a 
positive impact on changing the living conditions of the indigenous people of 
Busiga; H2: The mechanisms for identifying the needs of the indigenous people 
enable them to target the real problems of the indigenous population. H3: The in-
digenous families of Busiga are involved in decision-making for their development. 
H4: The interventions of local NGOs have helped build the capacities of the bene-
ficiaries in order to sustain the achievements. In order to carry out our research, 
various theories and existing literature related to our topic were consulted. In our 
work, in the actual terms of the study, we went to the field to collect data using a 
questionnaire from the beneficiaries of Harvest Initiatives' interventions in the in-
digenous community of Busiga commune, according to Alain Bouchard's formula 
with the snowball sampling technique that allowed us to conduct a survey on 70 
individuals. 
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1. Introduction 

In developing countries, the majority of the population lives in poverty. In fact, this population is unable to satisfy 
its basic needs, including those linked to education, health, employment, housing, and social health, especially access 
to financial services, due to a lack of financial capital. With over 11 million inhabitants, Burundi is one of the coun-
tries with the highest fertility rate (5.5 children per woman), (Kabwa, 2019). Its economy is essentially rural, based 
on agriculture and livestock breeding, with little modern means of production. Over 90% of the population depends 
on agriculture, which provides 95% of the food supply. This sector contributes between 40% and 56% of GDP 
(MINAGRIE, 2014) and accounts for 94% of employees (Ndimubandi, 2011).  

However, the complicity of this country's situation suggests that the government's determination alone is not 
enough to improve the socio-economic conditions of the Burundian population, particularly the indigenous people. 
This is why the contribution of NGOs is considered important in improving the socio-economic conditions of poor 
households. For this reason, the quest to improve the living conditions of the population has always been a major 
preoccupation of the government and local and international non-governmental organizations. "The improvement of 
living conditions represents the way in which a human being manages to satisfy his primary needs, namely food, 
health, housing, clothing, working conditions, and the education of his children" (Lambert, 2018). 

In the process of meeting people's basic needs, the importance of local NGOs as major contributors to the socio-
economic development of their target groups is recognized in all African countries. Apart from providing jobs, this 
sector also cares for groups of people who are not given a supportive look by formal political conjunctures (Lahcen, 
2015).  

Hence the motive of this study seeks to understand in depth to what degree of performance local NGOs impact the 
socio-economic development of one of the peoples recognized by the UN as indigenous peoples, in Burundi. In 
concrete terms, this study aims to analyze the problems faced by these people in terms of their own development, to 
verify the degree of participation of these people in the activities undertaken by local NGOs to resolve these problems, 
and to monitor the strategies undertaken by these local NGOs to sustain the results. 

2. Research methodology 

2.1 Target population 

According to Michel (2005), the survey population contains all individuals with certain descriptive parameters, 
such as residence, ordinary and collective household, and gender. It is the set of elements on which the study is based. 

According to Yin (2009), the criteria are based on two themes: accessibility and representativeness. The former 
criteria relate to the appropriateness of carrying out the case study, while the latter concerns the homogeneity/simi-
larity of the cases, depending on whether we are dealing with a single or multiple case study. 

According to Mugenda O. M. and Mugenda A. G. (2003), the population is a group of entities, objects and events 
with common characteristics to be observed. It is the set of individuals on whom the study will focus. The target 
surveys are the Indigenous people's beneficiaries of Harvest initiatives' interventions. 

In line with the above, it is relevant to specify the population on which the present study focuses. Indeed, the entire 
population of this research was composed of Indigenous people and Harvest Initiatives staff. The researcher consid-
ered a population of 265 Indigenous people beneficiaries of Harvest Initiatives interventions in the Busiga commune. 

2.2 Sampling methods 

According to Deketele and Rogers (2006), objective sampling is often recommended. As a result, the researchers 
chose the survey field and certain individuals to interview according to the presumed quality of the information they 
wanted to obtain. We have two types of sampling: "Probability sampling" and "non-probability sampling". Since we 
prefer the qualitative approach, our sampling techniques fall into the second category, that of non-probability sam-
pling. What is important is not a representative sample, but a meaningful sample based on two basic principles: 
diversity and saturation. 

In general, the way to select the sample to be interviewed is as follows: (1) we identify a few variables (usually 
between two and four) of importance to the research theme, (2) by combining the modalities of the variables consid-
ered, we find the cells we need. In these cells, obtained by interweaving (nominal) variables, we interview an equal 
number of people. These selected cells use the quota sampling criterion, leaving the researcher free to choose which 
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people to interview (Deketele & Rogers, 2006). 
According to Alain Bouchard's formula, quoted by Munyerere (2015), "When the population under study is less 

than or equal to 1,000,000 individuals, it is matched to a sample of 70 with a margin of error of 10%". 
We therefore used the following formula to obtain a sample. 

Table 1. Determining sample size (Munyerere, 2015) 

Size of popula-
tion 

Precision 

90 times out of 100 95 times out of 100 99 times out of 100 

10% 5% 1% 10% 5% 1% 10% 5% 1% 

Infinite 68 271 6 765 96 384 9 601 166 664 16 589 

1 000 000 68 271 6 720 96 384 9 513 166 663 16 319 

100 000 68 270 6 336 96 383 8 763 166 659 14 229 

50 000 68 269 7 959 96 381 8 057 165 655 12 459 

10 000 67 263 4 035 95 370 4 899 163 622 6 239 

5 000 67 257 2 875 94 357 3288 161 586 3 842 

1 000 63 213 871 88 278 905 142 399 943 

500 60 176 466 81 217 475 125 285 485 

100 41 73 99 49 80 99 63 87 99 

50 29 42 50 33 44 50 39 47 50 

 
According to A. Bouchard's formula quoted by Munyerere (2015), "When the population under study is less than 

or equal to 100,000 individuals, it is made to correspond to a sample of 96 individuals with a margin of error of 10%". 
We used the following formula to obtain a representative sample. 

Nc=n/(1+n/N) =n/(N+n/N) =nN/(N+n) 
N: Total parent population 
Nc: Corrected sample. Based on the above table, the total universal sample of finite universe is N= 96 
The corrected sample (Nc) = 70 

Table 2. Distribution of respondents by gender (Beneficiaries of HI interventions) 

Sex Number frequency Percentage 

Male 28 0,4 40% 

Female 42 0,6 60% 

Total 70 1 100% 

 
The table above shows the distribution of those surveyed. It shows that 28 surveyed beneficiaries (40%) were men, 

and 42 surveyed beneficiaries (60%) were women. The gender breakdown was chosen because we focused on bene-
ficiaries in this community, where the vast majority of residents are women. 

Thus, using Alain Bouchard's formula, we obtain: 
NC=96/ (1+96/265) = 96/ (265+96/265) = (96*265)/ (265+96) = 25440/361=70.4= 70 
Since we preferred the qualitative approach, we deduce that this representative sample obtained by Alain Bou-

chard's formula is a significant sample. 
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Table 3. Distribution of respondents by number of children in charge 

Number of children in charge Number of respondents Frequency Percentage 

1-2 10 0,1 10% 

3-4 42 0,6 60% 

5-6 15 0,2 20% 

7 -8 3 0,1 10% 

Total 70 1 100% 

 
Table 3 shows the number of children dependent on each respondent. The result shows that 10 beneficiaries or 10% 

of respondents have one to two children in charge; 42 beneficiaries or 60% of respondents have three to 4 children 
in charge; 15 beneficiaries or 20% of respondents have 5 to 6 children in charge; while 3 beneficiaries or 10% of 
respondents have 7 to 8 children in charge. 

Table 4. Average number of children per household 

Number of children in charge Number of respondents Middle center Product 

1-2 10 1,5 15 

3-4 42 3,5 147 

5-6 15 5,5 82,5 

7-8 3 7,5 22,5 

Total 70 - 267 

 
Average children per household = (Total revenue)/(Total headcount) 
Total income = 267 
Total headcount = 70 
=267/70=3.8 or 4 children per household 
The results in Table 4 show the average number of children per family. This table tells us how far we've come to 

find the average number of children per household. The calculated result shows that each household has an average 
of 4 children. 

2.3 Economic situation of the indigenous people in Burundi 

Economically, the indigenous people are generally characterized by extreme poverty. This population originally 
had a particular way of life in the forest, living as hunters and gathers. They were always nomadic, moving in search 
of prey. Part of the indigenous population who lived in the forests was expelled (Minani, 2019). Today, they live in 
disgraceful and inhuman conditions, without land or housing at all. Those who have not been evicted, and who have 
learned to adapt to a sedentary lifestyle, have unfortunately not had the chance to adapt easily to living conditions. 
They were fiercely marginalized by the rest of the population. The exclusion they have experienced has not benefited 
them at all; on the contrary, it has had serious consequences, making them victims of social injustice (Lewis, 2001). 

2.4 Contribution of NGOs to indigenous people’s socio-economic development 

Development for the indigenous people is often seen by national and international NGOs exclusively as the en-
couragement of an established rural lifestyle.  

In fact, for many indigenous people, particularly in Burundi, life in the forest is now too far away to return. How-
ever, it is possible that some indigenous communities have been sensitized by NGOs to do agriculture and a "modern" 
life as an improvement on their previous existence as nomadic hunter-gatherers. Indeed, the major achievements of 
NGOs in improving the socio-economic conditions of the indigenous people are varied. 

The case of Harvest Initiatives is involved in socio-economic development in the indigenous community of Busiga, 
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with a view of improving the habitat and health. It contributes to the education of children from indigenous families 
and other vulnerable groups, and their empowerment. It organizes awareness-raising campaigns for indigenous fam-
ilies in this community, encouraging them to form savings and credit associations for self-development. Thanks to 
the work of this organization, the socio-economic conditions of these people have improved, given their initial situ-
ation. 

Table 5. Summary table of Harvest Initiatives interventions for indigenous beneficiaries (Final evaluation report of Harvest 
Initiatives’ Strategic, 2015-2020) 

Before Harvest Initiatives  
(before 2013) 

Harvest Initiatives achievements  
(From 2013 to June 2022) Outcomes (2022) 

The indigenous lived in huts 
85 houses were built by the organization 

and 10 houses were built by the beneficiar-
ies themselves 

95 families live in the good houses 

The indigenous didn't use the toilets Harvest Initiatives staff have raised hygiene 
awareness among beneficiaries They currently use the sanitary facilities 

No community center in that commu-
nity 

This organization has built a community 
center for adult literacy, preschool and food 

storage. 

The literacy and pre-school center are op-
erational. 

Storage shed built 

There weren’t any indigenous children 
who liked school, and there wasn't a 
single child who made it to grade 4. 

The organization has raised awareness of 
the benefits of schooling and gives school 

supplies to all school-aged children 

By 2022, all school-age children were in 
school, 

205 children were in school, including 10 
in secondary school 

3 children have completed general human-
ities 

They practiced their traditional trades 
(pottery, blacksmithing) 

It introduced other trades into the commu-
nity to improve living conditions. 

20 women have 10 sewing machines and 
make money every day 

They didn't go to health facilities when 
they were ill. 

It gave CAMs to all the families benefiting 
from the interventions. 

Provided health care assistance 

Now they go to hospital when they're ill 
Harvest Initiatives helps over 400 people 

every year 

They didn't know about contraceptive 
methods 

It raises awareness about sexual health and 
distributes sanitary towels to women and 

girls. 

50 women are on contraceptive methods 
All women use sanitary towels during 

menstruation 

Many children suffered from malnutri-
tion-related illnesses 

It has initiated a project to feed children un-
der the age of 7 

An average of 130 children a year receive 
porridge every working day 

No children showing signs of Kwashior-
kor 

There were no associations It grouped beneficiaries into associations 

4 Nduza Nkuduze savings and credit asso-
ciations 

Income-generating initiatives through 
credit and savings associations 

Association members buy their own goats 

They did not practice agro-pastoral 
farming 

It introduced the project to teach agro-pas-
toral techniques, bought arable land for the 
associations and donated seeds when they 

didn't save seeds. 

They are now farming and producing a 
large crop thanks to the techniques popu-

larized by Harvest Initiatives. 
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Table 6. Opinion of respondents on the marginalization of indigenous people 

Response workforce Frequency Percentage 

Severely marginalized 9 0,13 13% 

Slightly marginalized 58 0,83 83% 

No marginalization 3 0,04 4% 

Total 70 1 100% 

 
The above table shows that 9 respondents (13% of the sample) claim that the indigenous are strongly marginalized. 

On the other hand, 58 respondents (83%) say that the indigenous are somewhat marginalized and 3 respondents (4%) 
say that there is no marginalization in this period. These results clarify that socio-ethnic marginalization has a nega-
tive influence on the indigenous' socio-economic development. A field survey showed that the indigenous people 
have little consideration in the society (neighbors do not accept indigenous people in marriage under the influence of 
the parents of non-indigenous youth; they have no access to the labor market because society considers them lazy). 
This shows that marginalization slows down the indigenous' socio-economic development. 

2.5 Socio-economic conditions of the indigenous people following Harvest Initiatives' achievements 

Table 7. Appreciation of Batwa on their living conditions 

Response workforce Frequency Percentage 

Highly better 55 0,8 78,6% 

Better 10 0,1 14,3% 

Unchanged 5 0,1 4,3% 

Total 70 1 100% 

 
The table above shows that respondents appreciate the positive changes in their living conditions that have resulted 

from Harvest Initiatives' interventions. Indeed, the changes in terms of improved living conditions are confirmed by 
a large proportion of the surveyed beneficiaries. For example, over 78.6% of respondents affirm that indigenous 
people’s living conditions are currently highly better and 14.3% affirm that the living conditions are better; while 
4.3% of respondents affirm that their living conditions remained unchanged. 

2.6 The indigenous people’s satisfaction level, with Harvest Initiatives' interventions 

Table 8. Distribution of respondents' satisfaction with Harvest Initiatives' interventions 

Response workforce Frequency Percentage 

Highly satisfied 65 0,9 93% 

Satisfied 5 0,1 7% 

Not satisfied 0 0 0% 

Total 70 1 100% 

 
The table above shows that 93% of respondents are very satisfied with Harvest Initiatives' interventions and 7% 

are satisfied with the support they have received in terms of housing, children's schooling, healthcare, group initiatives 
and nutritional support. They say that life for indigenous people has been changed, thanks to Harvest Initiatives' 
interventions. 

One of the beneficiaries told us: "What I like about Harvest Initiatives' activities today is that, in the past, an 
indigenous person was discriminated person, even during the festive season when he was isolated and given a drink 
in quarantine but today, here at home, an indigenous people is a person like any other. I am delighted when a Tutsi 
or a Hutu comes to ask me to lend him a chair or when we share a beer together". 
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One woman we met testifies to the change in her standard of living in these words: "Before the support of Harvest 
Initiatives, I only made pottery, but now I'm a farmer like my neighbors, I eat vegetables that come from my bean 
plantation, I see that agriculture is beneficial for my family". 

3. Discussion of results 

Analysis of the surveyed results has enabled us to confirm the hypotheses presented for the research work entitled 
“Impact of the achievements of non-governmental local organizations on the socio-economic conditions of indige-
nous peoples. The case of Harvest Initiatives' work with the indigenous people of Burundi in Busiga district". 

The first hypothesis, which stipulates that: “Harvest Initiatives' interventions have an impact on changing the living 
conditions of the indigenous people of Busiga”, is confirmed as the field survey showed that the indigenous people 
have a remarkable standing in society, whereas in previous years they were often the poorest of the poor. Frequently 
landless or settled on infertile land, many of them were forced to work for others for very low wages or food as 
remuneration, which is no longer the case today. This allows us to say that Harvest Initiatives' interventions had a 
positive impact on the socio-economic life of the indigenous people of Busiga. 

For the second and third hypotheses, (the mechanisms for identifying the needs of the indigenous people enable 
them to target the real problems of the indigenous population and they are involved in decision-making about their 
development), the information gathered in the field shows that over 83% of the Busiga indigenous people claim that 
they were consulted during the identification process, which enabled them to meet the basic needs of the Busiga 
families (food, education, health, housing, etc.) and to promote the new image of the indigenous people of Busiga 
and social cohesion between communities. In addition, we have also seen that people gain confidence, self-esteem, 
understanding, and power to talk about their concerns, to ensure that action is taken to address them and, more gen-
erally, to take charge of their lives, thanks to Harvest Initiatives' interventions. Based on the above information, it is 
clear that the second and third hypotheses of our research work have a similarity with the realities of the field. 

The fourth hypothesis, which stipulates that "the interventions of local NGOs have strengthened the capacities of 
the beneficiaries with a view to sustaining the gains made", is confirmed by the fact that the indigenous themselves 
see the steps they have taken in the socio-economic development process. A good example is a woman from this 
community who testifies that she is a farmer like her neighbors, eats vegetables that come from her bean field and 
sees that agriculture is beneficial for her family. According to the research, 28.6% affirm that they can continue to 
lead a good life without any intervention from Harvest Initiatives, but 57.1% of beneficiaries say they can continue 
to support themselves and their households with difficulties, compared with 14.1% who say that they cannot. Based 
on the research carried out by the local NGO, Harvest Initiatives in its implementation site in the indigenous com-
munity of Busiga, it was found that its achievements have a positive impact on the socio-economic conditions of 
these people. 

4. Conclusion 

The ultimate objective of our research work was to analyze the impact of the achievements of local non-govern-
mental organizations, on the socio-economic conditions of indigenous citizens, according to the case of Harvest Ini-
tiatives' interventions with the indigenous people of Burundi in Busiga District. This study has contributed to a better 
understanding of the impact of the achievements of non-governmental local organizations on the socio-economic 
conditions of indigenous people. In addition, the contribution of NGOs to the indigenous people's development was 
analyzed. Furthermore, this research has also tackled subjects linked to the economic situation of the indigenous 
people in Burundi, not forgetting the level of their satisfaction with the interventions of Harvest Initiatives. Today, 
the indigenous people of Busiga are very proud of the achievements of the non-governmental organizations, particu-
larly those of Harvest Initiatives. 
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