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  Abstract 
Letter of credit is one of the common payment methods in international trade. 
Under the payment method of L/C, “Document-letter of credit-consistent”, 
“documents-consistent”, and “documents-goods-consistent” are the prerequisites 
for exporters to receive foreign exchange safely. Negligence in the work of rele-
vant foreign trade agencies, the existence of soft clauses or inconsistent clauses in 
the letter of credit, and mistakes in the beneficiary’s business operations, etc., 
resulted in discrepancies in the submitted documents, which were rejected by the 
issuing bank. In order to avoid and prevent discrepancies in the documents, it re-
quires the document staff to be proficient in the communication of documents and 
related conventions, strictly examine the documents and perform the contracts, 
and prepare and present the documents as soon as possible. In order to prevent 
and prevent the occurrence of discrepant documents. The author of this paper has 
put forward many suggestions on how to deal with the discrepancies in the docu-
ments based on years of experience in foreign trade front-line work, which has 
certain guiding significance for the majority of foreign trade workers. 
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1. The meaning of document discrepancies 

Discrepancy means that the documents submitted by Beneficiary do not meet the requirements of L/C Docu-
ments required. This “inconsistency” mainly includes the following situations: First, the contents of the documents 
are discrepant with the terms of the letter of credit, such as product name, quantity, packaging, unit price, trade 
terms, etc.; second, the actual business behavior of the beneficiary is discrepant with the provisions of the letter of 
credit. If the shipment time is later than the latest shipment deadline stipulated in the letter of credit, the shipment 
notice is not issued after shipment as required; the third is that the types of documents or the number of documents 
submitted are incomplete. 

2. Types of discrepancies in documents 
In the letter of credit business, the beneficiaries are refused payment by the issuing bank due to discrepancies in 

the submitted documents, mainly in the following situations: 

2.1 simply does not match 
Invoices, packing lists, bills of lading, certificates of origin and other documents have discrepant or contradictory 

information. For example, the invoice number in the Invoice and the invoice number in the Certificate of Origin are 
discrepant. 
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2.2 Inconsistency of documents 

The contents of the documents are discrepant with the terms of the L/C documents or are not filled out according 
to the L/C requirements. For example, the L/C stipulates: “FULL SET CLEAN ON BOARD BILL OF LADING 
MADE OUT TO ORDER OF ISSUING BANK MARKED FREIGHT PREPAID.” And the bill of lading Consig-
nee fills in is the name of the issuing applicant. Another example is the SPECIAL CONDITIONS of the letter of 
credit: “SHIPMENT TO BE EFFECTED IN 40'CONTAINER AND BILLS OF LADING TO SO EVIDENCE.” 
But the bill of lading does not show “SHIPMENT TO BE EFFECTED IN 40'CONTAINER”, resulting in discre-
pant documents (Liang Yan, 2016). 

2.3 Incomplete type or number of documents 
For example, “Full set 3/3 clean on board bills of lading” is stipulated in the letter of credit. The beneficiary only 

submitted 2 original bills of lading when presenting the documents; under the terms of CIF trade terms, the benefi-
ciary forgot to apply for insurance, which led to omissions when presenting documents Missing insurance policy. 

2.4 Expired documents 

The date on which the beneficiary submits the documents is later than the presentation period stipulated in the 
letter of credit, and the documents submitted after 21 days of shipment, the letter of credit 

Documents submitted after expiration. 

2.5 The document is omitted to be signed, endorsed or endorsed incorrectly 
As stipulated in the letter of credit: “FULL SET OF CLEAN ON BOARD BILLS OF LADING MADE OUT TO 

ORDER, BLANK ENDORSED MARKD FREIGHT TO COLLECT”. However, the beneficiary made a name en-
dorsement on the bill of lading when presenting the bill, “ENDORSED TO ABC CO., LTD”. 

2.6 Discrepancies in documents due to business operation errors 

If the beneficiary fails to prepare the goods in time, the shipment date will be later than the latest shipment date 
stipulated in the L/C. 

3. The reasons for the discrepancies in the documents 
3.1 Insufficient experience in document making or negligence in work 

In foreign trade business, generally speaking, different enterprises have their own main export products and the 
foreign markets they face. With different export markets and different products, the import and export policies and 
trade habits they face are very different. In terms of the letter of credit business, letters of credit from different 
countries have their own characteristics. The letter of credit may only be familiar with the letter of credit issued by 
the main market countries of the company, and the business knowledge of the document staff may be one-sided. 
For example, a document clerk has been engaged in the preparation of L/C documents for European customers. 
Once he encounters a complex L/C issued by a client in the Middle East, many terms in the L/C have not been seen 
before, which may lead to the possibility of appearing many problems in the document preparation. In addition, an 
important reason for the inconsistency in the documents comes from the negligence of the document staff, such as 
common typing errors, such as the APPLICANT in the letter of credit is: BOLEN TRADING CO., LTD, and the 
document staff when making the invoice, put the invoice in the invoice. The BUYER column was marked as BOLE 
TRADING CO., LTD, which led to the inconsistency of the documents, which was refused by the issuing bank. 
The discrepancies in the documents were purely caused by the negligence of the document staff (Liu Ji, 2020). 

3.2 Negligence of foreign trade agencies 

Document making is not only a matter of the beneficiary, but often involves many foreign trade-related institu-
tions, such as CIQ, INSURANCE COMPANY, SHIPPING COMPANY, etc. Shipping company’s certificate, In-
surance Policy, Inspection Certificate, etc. are also important documents commonly found in letters of credit. If 
there are discrepancies in these documents, it will also affect the safe collection of foreign exchange, and even the 
issuing bank refuses to pay. Such as INSURANCE POLICY insurance company forgot to sign. 
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3.3 Caused by the problematic clauses of the L/C 

3.3.1. The letter of credit exists in SOFT CLAUSE 
Soft terms, also known as trap terms, will bring very large potential risks to beneficiaries, such as customer in-

spection terms, THE GOODS MUST BE INSPECTED BEFORE SHIPMENT BY APPLICANT OR THEIR 
AGENT WHO SHALL ISSUE INSPECTION CERTIFICATE. THE INSPECTION CERTIFICATE MUST 
PRESENT BY BENEFICIARY TOGETHER WITH SHIPPING DOCUMENTS. Such clauses are very unfavora-
ble to the beneficiary, making the beneficiary in a completely passive position. When the market of this product in 
the other country is not good, the applicant or its agent may not come to test at all, so that the beneficiary cannot 
obtain the product. Inspection of the certificate, resulting in discrepant documents, was rejected by the issuing bank 
(Yang Miaomiao, 2020). 

3.3.2. The terms of the letter of credit are discrepant 
Due to the negligence of the issuing bank, there may be discrepancies in the terms of the letter of credit. For ex-

ample, the letter of credit requires Full set of Original Bill of Lading. At the same time, there are provisions: 
BENEFICIAY'S CERTIFICATE STATING THAT ON SET OF ORIGINAL DOCUMENTS INCLUDING BILLS 
OF LADING HAVE BEEN SENT TO APPLICANT DIRECTLY WITHIN 3 DAYS AFTER SHIPMENT. This 
makes the beneficiary pay. It is impossible to achieve the consistency of the documents in a single time, and cannot 
meet the requirements of the upper and lower L/C clauses at the same time, resulting in discrepancies in the docu-
ments, which are rejected by the issuing bank. 

3.3.3. One-sided modification of the letter of credit 
Such discrepancies are mainly caused by the negligence of the issuing bank or the incomplete consideration of 

the beneficiary’s amendment to the letter of credit. For example, when the CIF trade term is modified to FOB, the 
INSURANCE POLICY in the document clause is not deleted; the bill of lading clause is not changed from 
FREIGHT PREPAID to FREIGHT COLLECT; when the SHIPMENT DATE is modified, there is no correspond-
ing extension of EXPIRY DATE. 

3.3.4. The L/C provisions are discrepant with the actual business 
Some provisions of the letter of credit cannot be implemented in actual business, such as the letter of credit 

ADDIONAL CONDITIONS stipulates: “ALL DOCUMENTS EXCEPT INVOICE MUST NOT SHOW INVOICE 
NO.” At the same time, the letter of credit DOCUMENTS REQUIRED requires the beneficiary to provide GSP 
CERTIFICATE OF ORIGIN FORM A. There is such a column in the GSP certificate of origin: Number and date 
of invoices. It is required to display the invoice number and invoice date, which leads to the contradiction between 
the provisions of the letter of credit and the actual operation, resulting in a discrepancy. 

3.4 Mistakes in the business operation of the beneficiary 

The issuing applicant binds the exporter through the terms of the letter of credit, such as quality, quantity, pack-
aging, document terms, shipping date, etc. Generally speaking, some discrepancies in the documents can be cor-
rected, but due to delays or mistakes in the operation process, such as the failure of the goods to be prepared on 
time, according to quality and quantity, the actual date of shipment is later than stipulated in the letter of credit. The 
latest shipment date causes the bill of lading to be discrepant with the terms of the letter of credit; another example, 
the terms of the letter of credit require the submission of the quality certificate issued by CIQ, but due to the negli-
gence of the document clerk, the inspection and commodity inspection work was not carried out before shipment, 
so the quality certificate was not obtained. , resulting in discrepant documents. 

3.5 Excessive reliance on banks 

As customers of the bank, export enterprises will obtain comprehensive and high-quality services from the bank, 
which will cause the foreign trade company’s document staff to rely too much on the bank staff in business. There 
will not be too many problems, which will cause the document staff to be paralyzed in the work of making docu-
ments, and at the same time, it will also form a psychological dependence on the bank, resulting in the company's 
document staff's business level has not been improved. 
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4. Flexible handling of document discrepancies 
4.1 Carefully review and evaluate discrepancies 

It is very important to carefully review the documents for discrepancies. One is that the creditworthiness of the 
issuing bank varies greatly, and some issuing banks with poor credit tend to cooperate with the issuing applicant, 
and they are too demanding on the documents, or even completely unreasonable, and refuse to pay; the level of 
employees in the L/C business is also uneven. Some employees lack experience in L/C operations or are unfamiliar 
with UCP600 and other conventions, resulting in discrepancies in the proposed documents that cannot stand scru-
tiny or are not established at all. This requires our beneficiaries to strictly review and evaluate the discrepancies 
after receiving the chargeback notice to determine whether these discrepancies are established. At the same time, 
we can also consult domestic advising banks with rich document review experience to assist in analyzing document 
discrepancies. Whether the point is established. 

For example, in the following case, Shanghai Hongya Import & Export Co., Ltd. exported a batch of vacuum 
bottles to the United Arab Emirates. The foreign arrival certificate stipulates: DESCRIPTIONS OF GOODS: 
ARYA BRAND VACUUM FLASKS. When the beneficiary makes INVOIVCE, the description column of the 
goods is filled in: “ARYA BRAND VACUUM FLASKS, NTS1281, NTS1401”, NTS1281 and NTS1401 are two 
specific models of vacuum bottles. In the bill of lading, the description column of the goods is filled in “VACUUM 
FLASKS”. After the advising bank submits the full set of documents to the issuing bank, the issuing bank reviews 
the documents and points out that there are discrepancies in the documents, and believes that the submitted docu-
ments have “inconsistency between documents and documents inconsistency”, and refused to pay. The advising 
bank immediately notified the beneficiary of this information, and the beneficiary immediately analyzed the dis-
crepancies raised by the issuing bank and believed that the discrepancies raised by the issuing bank were unfounded. 
Because according to Article 14 e of UCP600: In addition to commercial invoices, the descriptions of goods, ser-
vices or behaviors in other documents, if required, may be collectively referred to, but shall not contradict the de-
scriptions stipulated in the letter of credit. Therefore, the beneficiary immediately contacted the advising bank and 
the issuing applicant, and after communicating with the issuing bank, they finally reached a consensus that the dis-
crepancy was not established, the issuing bank fulfilled its payment obligations, and the problem was satisfactorily 
resolved (Zhuang Lemei, 2021). 

4.2 Analyze whether the discrepancies can be corrected 

According to UCP600, if the documents submitted by the beneficiary do have discrepancies, the issuing bank 
will refuse payment based on the discrepancies, as long as the beneficiary can immediately revise the documents 
within the validity period and presentation period stipulated in the L/C, so that the revised documents If the docu-
ments are in full compliance with the terms of the L/C, it is deemed that there are no discrepancies in the docu-
ments, and the issuing bank must perform the payment responsibility. Therefore, in actual business, the beneficiary 
should respond immediately after receiving the discrepancy raised by the issuing bank, and judge whether the 
document can be revised within the validity period and presentation period stipulated in the letter of credit. Imme-
diately amend documents and deliver them in a timely manner. 

4.3 Discrepancies in the electricity delivery 

If the amount of the documents submitted by the beneficiary is relatively large, the negotiating bank may submit 
discrepancies to the issuing bank by means of telegram, telex, etc., and seek the approval of the issuing bank. The 
paying bank will then send the documents. If they do not agree, the negotiating bank shall promptly notify the be-
neficiary so that the beneficiary can take corresponding remedial measures. 

4.4 Change to collection under certificate 

In the case of serious inconsistency between documents, the beneficiary can only change the letter of credit to 
collection when the negotiating bank is unwilling to adopt “disagreement with electronic delivery” or “negotiation 
on guarantee” because the goods have already been shipped. At this time, the collection under the certificate is 
more risky than the general collection method. The change of this payment method is based on the premise that the 
beneficiary is rejected by the issuing bank due to the inconsistency of the documents submitted by the beneficiary. 
A last resort, in fact, is a helpless move. At this time, bank credit has become commercial credit. In this case, when 
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the issuing bank presents drafts and documents to the issuing applicant, it will generally be rejected. Therefore, un-
less there is certainty or a last resort, it cannot be easily changed to a collection under a certificate. 

4.5 Do your best to control property rights (Zhou Miaomiao, 2017) 

The letter of credit business is a pure “document business”. The issuing bank decides whether to pay or not. It 
only looks at the documents, regardless of the goods. The document is the bill of lading, because the bill of lading 
represents the property right, and whoever owns the bill of lading has the ownership of the goods. According to 
UCP600, the issuing bank shall not hand over the documents to the issuing applicant without the consent of the 
beneficiary or the negotiating bank after a refusal to pay, otherwise it must perform the payment obligation. The 
beneficiary or the negotiating bank can request the issuing bank to return the documents to control the ownership of 
the goods. If the documents are still retained in the issuing bank, the beneficiary should pay close attention to the 
whereabouts of the goods. If the applicant picks up the goods on guarantee, the beneficiary or negotiating. The is-
suing bank requires the issuing bank to fulfill its payment obligations. 

4.6 Actively communicate with the issuing applicant to accept the documents with discrepancies 
If the non-conforming documents submitted by the beneficiary are rejected by the issuing bank, they can actively 

contact the issuing applicant for communication and persuade them to accept the non-conforming documents. As 
long as the issuing applicant accepts the non-conforming documents and informs the issuing bank to pay, the is-
suing bank will generally listen to the opinions of the applicant and fulfill the payment obligation, because in the 
foreign trade business, after all, it is the trade between the import and export parties. However, the beneficiary 
cannot relax the requirements for document production because of this, because when the market of the other party 
is not good, the applicant for issuing the certificate will not accept the documents with discrepancies. In addition, 
some reputable big banks, in order to maintain the seriousness of the letter of credit business and their own reputa-
tion, may also refuse to accept the opinions of the applicant for issuing the letter of credit, and insist on rejecting 
the discrepant documents. 

4.7 Selling at a reduced price or looking for another buyer 

In the case of discrepancies in the documents, the issuing bank refuses to pay, and the applicant still refuses to 
accept the discrepancies. Actively discuss with the applicant, from the perspective of long-term cooperation, we can 
give the other party a preferential price in the future; the second is that this batch of goods agrees to give the appli-
cant a certain price reduction; for importers and exporters, the most concerned thing is profit, as long as the other 
party is profitable, and the matter is settled. In the end, if there is no way to solve it, you can only actively find new 
buyers and resell the goods to minimize losses. 

4.8 Returning the goods or other processing 

In the case that the issuing bank refuses to pay reasonably, cannot obtain the consent of the applicant, and is dif-
ficult to find new buyers in the short term, the goods can only be shipped back. It should be noted that before the 
goods are shipped back, the exporter must seriously calculate the relationship between the freight and the value of 
the goods. If the freight is much higher than the value of the goods, the goods can only be placed at the destination 
port, and the customs of the importing country can handle them. Otherwise, the goods will be shipped back. 

5. Preventive measures for discrepancies in documents 
5.1 Proficient in common practice such as communication certificate and UCP600 

This is the most basic business capability requirement for foreign trade document officers, who can accurately 
follow the requirements of the L/C terms and UCP600 practices to standardize document preparation and avoid 
discrepancies. 

5.2 Strictly review the letter of credit 

This is the premise guarantee for correct document making. After receiving the letter of credit, only strict verifi-
cation is required to ensure that the terms of the letter of credit are in line with the contract, in line with internation-
al practices such as UCP600, and in line with specific actual business operations, and the terms of the letter of cre-
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dit are not contradictory. There are no issues such as soft clauses that affect document making and secure foreign 
exchange collection. 

5.3 Establish a sound document review system 
After the document clerk has completed the production of the document, in addition to strictly reviewing the 

document, the company should set up a reviewer to review the document produced by the document clerk, in order 
to ensure the safe settlement of foreign exchange. 

5.4 Choose a bank with excellent business as the negotiating bank 

A negotiating bank with superb business skills and rich experience has a good reputation and business style. 
They will strictly perform their duties and consider the interests of the beneficiary, because since the beneficiary 
handed over the documents to the negotiating bank, it is based on the bank trusts that when there are discrepancies 
in the documents submitted by the beneficiary, the negotiating bank will actively cooperate with the beneficiary to 
resolve the discrepancies in the documents. It is their job and duty to negotiate in the interests of the beneficiaries 
and the country. 

5.5 Prepare and submit documents as soon as possible 

Only when documents are prepared and presented as soon as possible, and when discrepancies are found in the 
submitted documents, sufficient time can be provided for modifying documents or taking other processing meas-
ures. The beneficiary has no time to revise the documents at all, and loses precious time to change the documents, 
so he can only adopt passive handling methods such as collection under the certificate or returning the goods, 
which is very unfavorable to the beneficiary. 

5.6 Strictly perform the contract to ensure timely, correct and complete business operations 

Generally speaking, if it is only the document clerk who is negligent in making the documents and causes dis-
crepancies in the documents, the discrepancies can be eliminated by modifying the documents. However, if it is 
because the exporter has problems in business operations, such as the shipment beyond the date of shipment speci-
fied in the letter of credit, the specification and quantity of the goods are wrong, or if the exporter forgets to apply 
for commodity inspection or insurance before shipment, and fails to obtain the commodity inspection certificate 
and insurance policy, etc. The problem is far more serious than the individual discrepancies in the documents. Not 
only the documents do not match, but there are also discrepancies between the documents and the goods. If the 
contract is violated, the issuing bank will refuse to pay. 
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